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Combined Executive and Audit Committee Meeting   
February 10, 2025 

 

 
MEETING MINUTES 

 
CareerSource Broward Boardroom 

2890 West Cypress Creek Road, Ft. Lauderdale, FL 33309 
 

The Committee was reminded of the conflict-of-interest provisions. 
 
ATTENDEES IN-PERSON / VIA ZOOM: Zac Cassidy, Keith Costello, Heiko Dobrikow, Frank 
Horkey, Dr. Lisa Knowles, Kevin Kornahrens, Francois Leconte, Dawn Liberta, Sandy-Michael 
McDonald, Rick Shawbell, Marjorie Walters, and Jim Ryan, who chaired the meeting.  
 
STAFF: Carol Hylton, Ron Moffett, Mark Klincewicz, Rochelle Daniels, Kaminnie Kangal, and 
Samantha Vazquez.  

 
APPROVAL OF MINUTES 

 
Approval of the Minutes of the 8/1/24 Audit Committee meeting. 
 
On a motion made by Dawn Liberta and seconded by Kevin Kornahrens, the combined 
Executive and Audit Committee unanimously approved the minutes of the meeting.  

 
 

Approval of the Minutes of the 12/2/24 Executive Committee meeting. 
 
On a motion made by Dawn Liberta and seconded by Heiko Dobrikow, the combined 
Executive and Audit Committee unanimously approved the minutes of the meeting.  

 
 
NEW BUSINESS 
 
1. Anthony Brunson, P.A. Audit for FY 2023/2024 Presentation  

 
Considered the approval of Anthony Brunson, P.A.’s Audit Report for the 23/24 CareerSource 
Broward fiscal year. The audit is clean and has an unqualified opinion with no findings and no 
material weaknesses.  
 
Jim Ryan introduced Anthony Brunson and asked him to present the FY 23/24 Audit Report. 
Mr. Brunson reported that the audit was clean, with an unmodified opinion, and contained no 
findings or management recommendations. He commended CSBD staff for their financial 
management and compliance with regulations. 
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Following the presentation, Carol Hylton and Jim Ryan both expressed appreciation for the 
excellent results, and Ms. Hylton specifically recognized Kaminnie Kangal and the fiscal team 
for their hard work. 
 
On a motion made by Heiko Dobrikow and seconded by Rick Shawbell, the combined 
Executive and Audit Committee unanimously approved the Audit Report for the period 
ending 9/30/24.  
 
 

2. Summer Youth Work Experience Contract with the School Board of Broward County  
 

Considered the approval of a SYEP contract with the School Board of Broward County (SBBC) 
through 9/30/28. The SYEP contracts are non-financial; entities agree to serve as host work 
sites for the youth. CSBD is the youths’ employer of record. Because Board Member Dr. Howard 
Hepburn is employed by the SBBC, he will need to declare a conflict of interest, and a 2/3 vote 
of the Board members present at a meeting with an established quorum is required. Approved 
at the 11/18 Youth Committee meeting.  
 
Jim Ryan asked Dawn Liberta, Chair of the Youth Committee, to present the item. 
 
Ms. Liberta introduced the item explaining this is a non-financial SYEP contract with the School 
Board of Broward County (SBBC) through 9/30/28.  
 
On a motion made by Heiko Dobrikow and seconded by Keith Costello, the combined 
Audit and Executive Committee unanimously approved a SYEP contract with the SBBC 
through 9/30/28.  
 
 

3. Summer Youth Work Experience Contract with Broward County 
 
Considered the approval of a SYEP contract with Broward County through 9/30/28. The SYEP 
contracts are non-financial; entities agree to serve as host work sites for the youth. CSBD is the 
youths’ employer of record. Because Board Members Sandy-Michael McDonald and Tara 
Williams are employed by Broward County, a 2/3 vote of the Board members present at a Board 
meeting with an established quorum is required. Approved at the 11/18 Youth Committee 
meeting.  
 
Jim Ryan asked Dawn Liberta to present the item. 
 
Ms. Liberta stated this item is for approval of a non-financial SYEP contract with Broward County 
through 9/30/28. Under the contract, Broward County will serve as a host work site for youth. 
Sandy-Michael McDonald, who was present, declared a conflict of interest, abstained from the 
discussion and vote, and completed a conflict-of-interest form at the meeting.  
 
On a motion made by Dawn Liberta and seconded by Rick Shawbell, the combined 
Executive and Audit Committee unanimously approved a SYEP contract with Broward 
County through 9/30/28.  
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4. Accept City of Pompano Beach Career Pathways Funds 

 
Considered the acceptance of $199,948 from the City of Pompano Beach to fund work 
experience opportunities for up to 18 Pompano Beach residents. The funds will be used to 
address skill gaps in the city’s workforce by providing targeted work-based training and career 
development opportunities in high-demand trades such as 1) electrical 2) welding 3) carpentry 
4) HVAC and 5) plumbing. In addition to paid internships, participants will receive financial 
assistance to purchase attire, tools, and other materials related to the internship. CSBD’s 
outreach team will work with prime contractors to identify internship opportunities and facilitate 
job placement. Approved at the 1/13 Employer Services Committee meeting. 
 
Jim Ryan introduced and presented the item. Mr. Ryan explained that this collaboration with the 
City of Pompano Beach will provide skills training and employment to job seekers who reside 
within the city limits.  
 
On a motion made by Rick Shawbell and seconded by Kevin Kornahrens, the combined 
Executive and Audit Committee unanimously approved the acceptance of $199,948 from 
the City of Pompano Beach to fund work experience opportunities for up to 18 Pompano 
Beach residents.  
 
 

5. Accept Supplemental Nutrition Assistance Program (SNAP) Funds 
 
Considered the acceptance of $204,018 from FloridaCommerce to serve customers receiving 
food assistance. The goal of the SNAP is to help customers secure employment and/or training 
services. Participants are referred to us by the Department of Children and Families to 
participate in work activities as a condition to continue receiving benefits. Approved at the 11/5 
One-Stop Services Committee meeting. 
 
Jim Ryan asked Rick Shawbell, Chair of the One-Stop Services Committee, to present the item.  
 
Mr. Shawbell explained that this is a recommendation to accept $204,018 from 
FloridaCommerce to serve customers receiving food assistance. The goal of SNAP is to help 
customers secure employment and/or training services, and they are mandated to participate 
with CSBD in order to continue receiving food assistance. 
 
There was no further discussion. 
 
On a motion made by Dawn Liberta and seconded by Heiko Dobrikow, the combined 
Executive and Audit Committee unanimously approved the acceptance of $204,018 in 
SNAP funding from FloridaCommerce.  
 
 

6. Accept Welfare Transition Program (WTP) Funds 
 
Considered the acceptance of a supplemental WTP award of $200,000 from FloridaCommerce. 
These funds will be used to help Welfare Transition participants gain and/or retain employment 
through assistance with 1) job skills training 2) job search 3) support services and 4) for youth 
at risk with summer youth employment.  
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Jim Ryan asked President Carol Hylton to present the item. 
 
Ms. Hylton reported that we can use WTP funds for a summer program for at-risk youth. 
Because over 3,000 youth applied for the Summer Youth Employment Program, which is over 
double the amount we can enroll using funds from the Children’s Services Council, she 
contacted the State to inquire about additional WTP funding so we could serve more youth with 
summer employment. They were able to award the extra funds. 
 
On a motion made by Heiko Dobrikow and seconded by Keith Costello, the combined 
Executive and Audit Committee unanimously approved accepting a supplemental WTP 
award of $200,000 from FloridaCommerce.  
 
 

7. Transfer of WIOA Dislocated Worker Funds to WIOA Adult Funds 
 
Considered approval to transfer up to $1,500,000 from the Workforce Innovation and 
Opportunity Act (WIOA) Dislocated Worker funding stream to the WIOA Adult funding stream. 
WIOA allows local boards 100% transferability between the two funding streams. We are seeing 
more adult-eligible customers than dislocated workers. These funds will be used to provide adult 
customers with employment services that include 1) occupational skills training 2) work 
experience 3) Incumbent Worker Training and 4) On-the-Job Training. Approved at the 1/28 
One Stop Services Committee meeting.  
 
Jim Ryan asked Rick Shawbell to present the item.  
 
Mr. Shawbell reviewed the recommendation. He stated that CSBD is seeing more adult-eligible 
customers than dislocated workers. The transfer of funds is requested to allow us to service the 
maximum number of customers. 
 
There was no further discussion. 
 
On a motion made by Rick Shawbell and seconded by Heiko Dobrikow, the combined 
Executive and Audit Committee unanimously approved the transfer of up to $1,500,000 
from the WIOA Dislocated Worker funding stream to the WIOA Adult funding stream.  
 
 

8. Program Year (PY) 24/25 Revised Budget 
 

Considered approval of the annual update from the preliminary budget presented in June. This 
is the adjusted budget based on the final grant awards we received. The formula grants for PY 
24/25 total $16,152,373 an increase of $24,754 from the planning numbers presented in June 
as we received slightly more formula funds than anticipated. Dedicated grants total 
$12,885,002, an increase of $1,525,634. Our total available budget is $29,037,375 
($16,152,373 + $12,885,002) for PY 24/25. Approved at the 1/28 One Stop Services Committee 
meeting.  
 
Jim Ryan asked Rick Shawbell to present the item. Mr. Shawbell reviewed the budget with the 
members.  
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There was no further discussion.  
 
On a motion made by Rick Shawbell and seconded by Keith Costello, the combined 
Executive and Audit Committee unanimously approved the revised annual budget.  
 

9. Set Aside in the General Fund for Capital Reserve 
 
Pursuant to Mayor Trantalis’ request that the Audit Committee discuss budgeting funds for 
capital improvements to cover costs incurred in maintaining the 2890 West Cypress Creek 
Building, staff has reviewed the categories for the current set-asides. The Committee 
considered including capital expenditures as part of the $250,000 Contingency Reserve set 
aside in the General Fund. Capital expenditures are returned to the General Fund through 
depreciation charged to the grants; therefore, this will not reduce the overall set-aside amount 
but allow us to use the funds if needed.  
 
Jim Ryan asked Carol Hylton to present the item. 
 
Ms. Hylton reminded the committee members that we had to take emergency action to replace 
the air conditioning system here in Building B over the summer. At the last Board meeting, 
during a discussion of the matter, Mayor Dean Trantalis requested that the Audit Committee 
consider setting aside funds for similar emergencies. Ms Hylton explained that the General Fund 
includes a contingency reserve set aside in the unlikely event we have disallowable costs. The 
recommendation to the Committee is to allow emergency use of these funds for unanticipated 
repairs or equipment replacement, as expenditures will be replenished through depreciation. 
 
On a motion made by Rick Shawbell and seconded by Dawn Liberta, the combined 
Executive and Audit Committee unanimously approved including capital expenditures 
as part of the $250,000 Contingency Reserve set aside in the General Fund.  
 
 

REPORTS 
 

1. Upcoming 2025 Board Planning Session 
 
The 2025 Board Planning Session is scheduled for 4/24 following a short board meeting as we 
have done in previous years. Workgroup thought questions will include topics covering  
1) local labor market conditions 2) steps we should take based on the effect of AI on the labor 
force 3) the silver tsunami and 4) WIOA reauthorization.  
 
Jim Ryan reviewed the item and asked Carol Hylton if she wanted to add anything. 
 
Ms. Hylton stated that, as we customarily do, guests have been invited to participate. She noted 
that Matt Rocco, President of the South Florida Manufacturers Association, is expected to 
attend, and CSBD will also showcase its new manufacturing video. She shared that she recently 
spoke with Mark Wilson, President of the Florida Chamber, who we also are anticipating will 
join us. Additionally, she stated that Kirk Brown, CEO of Handy and a CSBD youth program 
provider, has been invited to attend. 
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Mr. Ryan emphasized the importance of Board participation in the upcoming Planning Session, 
noting that significant workforce changes are ahead. He encouraged members to prioritize 
attending, highlighting the session’s value for both the Board and CSBD. 
 
 

2. General Fund Balance 
 
As we reported to the governing boards, the General Fund balance was $1,278,905 as of 
6/30/24. From 7/1/24 through 12/31/24, we realized revenues of $137,514 and incurred 
expenditures of $83,525. The General Fund balance as of 12/31/24 is $1,332,894. Of this 
amount $566,681 is held in reserve leaving a balance of $766,213.  
 
Jim Ryan asked Rochelle Daniels to present the item. 
 
Ms. Daniels emphasized that a portion of the General Fund balance is reserved for mortgage 
payments, contingency funds, capital expenses, and unexpected costs. 
 
 

3. Budget vs. Actual Expenditure Report 
 
Pursuant to Board request we report on Budget vs. Actual expenditures. Each year we budget 
to spend 100% of our grants. CSBD receives some of its funds based on its program year which 
is 7/1 – 6/30 and some of its funds based on the federal fiscal year 10/1 – 9/30 which is also 
the CSBD fiscal year. While WIOA Youth, Wagner Peyser, and Veterans expenditures appear 
low, we have plans to expend the funds. For SNAP, we have adjusted the budget accordingly 
to align it.  
 
Jim Ryan introduced the item and asked Carol Hylton to review it. 
 
Ms. Hylton stated that expenditures are on track to be expended. She explained that youth 
program spending appears low. However, in-school programs have started enrolling youth at 
this time of the year, so we anticipate the funds set aside for work experience, will be expended. 
She also noted that Wagner-Peyser funds remain available until September, with additional 
expenditures expected. 
 
Chart 2, which tracks Veterans and SNAP funding, she reported that at 25% of the program 
year, SNAP expenditures are currently at 32% due to receiving less funding than anticipated. 
However, internal adjustments have been made to align spending and bring it into alignment.  
 
 

4. Property & General Liability Insurance Report 
 
This is to report on the 24/25 insurance coverage for CSBD. Each year we ask our agent to test 
the market for better rates. We received quotes from multiple carriers in each category but are 
remaining with our current carriers as they offered the lowest rates which are as follows: 1) 
Commercial general liability, Nautilus Insurance Company Inc., $71,589  
2) Commercial Property and Windstorm coverage for the Cypress Creek Office, Frontline 
Insurance Unlimited, $61,774 3) Commercial Property and Windstorm coverage for the career  
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center offices, Lloyds of London, $11,688 4) Window coverage for the North Center as required 
by the lease, US Plate Glass Insurance Co., $1,610 5) Electronic Data Processing, AGCS 
Marine Insurance Company, $15,206 and 6) Umbrella coverage, Scottsdale Insurance Co., 
$7,572. Please note that while our general liability insurance premium increased by $13,857, 
our commercial property insurance premium decreased by $26,377 this year. Each policy is 
under $100,000. 
 
Jim Ryan asked Rochelle Daniels to present the item. 
 
Ms. Daniels reviewed the various insurance coverages and rates. She added that Directors and 
Officers (D&O) insurance is not included, as it is a separate policy issued at a different time of 
the year. 
 
 

5. Summer Youth Employment Program Update 
 
The Summer Youth application portal opened on 12/2 for Summer 2025. Youth can easily 
access the portal online via computer, tablet, or cell phone. To date, we have received nearly 
3,000 applications. Approximately 1,200 youth will be enrolled and will receive an 8-week 
meaningful work experience earning $14 per hour. The employer portal is also open, and we 
are looking for private employers, not-for-profit organizations, and municipalities to become 
worksites for the youth over the summer. The program offers employers an incredible 
opportunity to empower the next generation by shaping our youth for future careers today! 
 
Carol Hylton provided an update on activities taking place. She reported that youth monitors are 
being recruited. CSBD continues to actively recruit additional employers, and she encouraged 
Board Members to share the employer recruitment flyer. 
 
Dawn Liberta inquired about additional resources for youth in need. Ms. Hylton explained that 
program monitors conduct regular site visits to identify barriers, and CSBD provides support 
such as transportation and clothing, referring youth to community partners for specialized 
services when needed.  
 
Mr. Ryan requested an update on the electronic timesheets. Ms. Hylton announced that CSBD 
has developed a paperless timesheet system, currently in testing. The mobile-friendly system 
includes checks and balances to ensure accuracy, which will streamline payroll processing. 
 
 

6. CSBD Hosts Leadership Fort Lauderdale Class 
 
On 1/14, CSBD hosted the Greater Fort Lauderdale Chamber of Commerce’s Leadership Fort 
Lauderdale class. This session provided these up-and-coming influential leaders an opportunity 
to learn about CSBD’s mission, resources, and impact on the community, fostering valuable 
discussions about workforce development and local initiatives.  
 
Ms. Hylton shared that for the first time, the Greater Fort Lauderdale Chamber of Commerce’s 
Leadership Program selected CSBD as a host site, reflecting CSBD’s growing visibility. 
Participants learned about CSBD’s workforce initiatives, and several expressed interest in 
becoming SYEP worksites.  
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7. 2nd Annual State of the Workforce Breakfast and Job Fair 

 
On 1/29, CSBD, in partnership with the Fort Lauderdale, Hollywood, and Pompano Beach 
chambers of commerce, hosted the 2nd annual State of the Workforce Breakfast and Job Fair 
at the Broward County Convention Center. Nearly 200 employers discovered top-notch talent 
as over 2,200 job seekers attended. We partnered with 1) Visit Lauderdale for free parking and 
2) Broward County Transit for complimentary transportation from economically distressed zip 
codes. This was the largest event that CSBD has brought to the community in our 52-year 
history. By all accounts, the job fair was an incredible success!  
 
Mr. Moffett reported that the 2025 State of the Workforce job fair set new records with nearly 
200 employers and over 2,200 job seekers, with almost 500 utilizing free transportation. 
Planning for 2026 is already underway, with monthly sessions scheduled in partnership with the 
Pompano, Hollywood, and Fort Lauderdale Chambers of Commerce to build on this year’s 
success. 
 
Jim Ryan invited Heiko Dobrikow to share his reflections, acknowledging him as the visionary 
behind the event. 
 
Mr. Dobrikow praised the event as a premier employer engagement opportunity and 
commended CSBD staff for refining operations, making this year’s event smoother and more 
efficient. He noted his hotel secured 35 strong leads and suggested extending the event by an 
hour to accommodate demand. 
 
He reiterated that planning for 2026 is underway and focused on finalizing venue agreements 
earlier and launching promotions in September to boost donations and job seeker awareness. 
He commended Mr. Moffett and the CSBD team for exceeding event goals, with 2,543 pre-
registrations and over 2,200 attendees. 
 
Carol Hylton noted that traffic and parking limitations may have impacted attendance and 
suggested reviewing logistics for future events. She highlighted efforts to pre-register and match 
candidates based on employer needs while also promoting the event to the general public. She 
outlined operational improvements, including staff communication via earpieces and a mobile-
friendly employer directory, which Mr. Ryan praised as a valuable tool. 
 
Mr. Ryan shared that his company received 350 job applications but had only 16 to 18 openings.  
To assist additional applicants, he forwarded some applications to a nonprofit for further 
placement. 
 
Mr. Ryan praised the event’s continued improvements and called this year’s execution a 
phenomenal success. 
 
 

8. Update on Worlds of Work (WOW) Youth Career Exploration Event  
 
CSBD, in partnership with the School Board, will host the 2025 Worlds of Work (WOW) on 3/11 
at the Amerant Bank Arena. WOW is an immersive experiential learning event where youth in  
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the 9th and 10th grades will learn about in-demand career pathways that align with their 
interests. New this year, we are adding 1) education 2) government and 3) professional services 
“worlds” that will include occupations in legal services, marketing and finance/banking.   
 
Mr. Klincewicz provided an update on the WOW event, which he stated is about a month away. 
Meetings with school board representatives, staff, and internal teams continue to ensure a 
successful event. He thanked Board Members who signed up as exhibitors or provided support. 
 
This year, approximately 1,200 students are expected to attend. To address last year’s 
transportation challenges of servicing multiple routes, the school board is covering charter bus 
costs and ensuring structured drop-offs and pick-ups to improve logistics. 
 
The event has expanded from nine to twelve career “worlds,” adding Professional Services, 
Government, and Education, giving students broader exposure to career pathways. Mr. 
Klincewicz expressed confidence that this year’s event will be as impactful as the last. 
 
Carol Hylton shared that the event received positive press coverage, and media 
representatives.  
 
She also noted Board Members’ active engagement, mentioning that Dr. Howard Hepburn had 
already reached out to confirm planning progress, reinforcing the Board’s commitment to the 
event’s success. 
 
Dawn Liberta asked about experiential components in the new Government and Professional 
Services career worlds. Ms. Hylton responded that discussions are ongoing to ensure hands-
on experiences. Ms. Liberta expressed interest in contributing ideas and confirmed that she 
would follow up once she had something to share. 
 
Mr. Ryan invited other board members to share ideas on making WOW more engaging and 
productive for students.  
 
Heiko Dobrikow suggested incorporating government agencies like the FBI. Ms. Hylton agreed 
and added that our elected officials could help expand participation. She noted that the Public 
Safety section already includes Fire Safety and SWAT. Mr. Dobrikow recommended adding 
Public Works. 
 
 

9. CSBD Infograph January 2024 – December 2024 
 
CSBD’s Infograph was created to convey information quickly and clearly through visual 
elements about the delivery of our services to employers, community stakeholders and job 
seekers. The infograph is ideal for enhancing our storytelling and increasing the shareability of 
content across various platforms. During the period covered, the data reflects that CSBD hosted 
177 recruitment events and job fairs, assisted Broward employers with nearly $4.9 million in 
work-based training and provided over $5 million in scholarships for training. The infograph has 
been distributed throughout Broward County including 1) our community partners 2) PIOs and 
3) the Broward County Legislative Delegation. 
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Mr. Klincewicz provided an overview of the CSBD infograph, which includes refreshed metrics, 
testimonials, and key updates, which are also archived on the CSBD website for easy access. 
 
Heiko Dobrikow praised the infograph as an effective tool for telling CSBD’s story when meeting 
with employers, noting that he keeps it in his folder for quick reference when engaging with 
stakeholders. 
 
Rick Shawbell echoed this sentiment, calling it an excellent resource and commended the 
team’s work. 
 
 

10. The Children’s Services Council (CSC) Monitoring Report 
 
The Children’s Services Council of Broward County conducted an administrative and fiscal 
review of the CSBD 2024 summer program, and we were commended for having no findings. 
 
Carol Hylton reviewed the item and the members joined her in congratulating staff.  
 
 

11. Taylor Hall Miller Parker, (THMP) P.A. Program Monitoring - Report #3  
 
THMP conducted program monitoring for the period 3/15/24 through 7/26/24. They reviewed a 
total of 177 files consisting of 6,998 elements. There were 5 findings and 14 observations. This 
equates to an error rate of .07%, or less than 1%. All findings and observations were corrected 
except where cases were closed and no further action could be taken.  
 
Rochelle Daniels reviewed the item, noting that program findings continue to decrease and are 
typically administrative in nature, such as missing signatures or improperly uploaded 
documents. 
 
 

12. Cherry Bekaert LLP Financial Monitoring - Report #3 for PY 2024 
 
Cherry Bekaert conducted financial monitoring for the period 3/1 through 6/30. Cherry Bekaert 
reviewed a total of 809 elements during the review period. There were no findings or 
observations for a 0% error rate. 
 
Rochelle Daniels reviewed the item. There was no further discussion. 
 
 

13. Cherry Bekaert LLP Financial Monitoring - Report #1 for PY 2025 
 
Cherry Bekaert conducted fiscal monitoring for the period 7/1/24 through 9/30/24. Cherry 
Bekaert reviewed a total of 1,047 elements during the review period. There were no findings or 
observations for a 0% error rate. 
 
Rochelle Daniels reviewed the item and commended the fiscal department for consistently 
achieving clean results. 
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14. FloridaCommerce PY 22/23 Financial and Programmatic Monitoring Report 

 
FloridaCommerce conducted its annual fiscal and programmatic monitoring for the review 
period of 4/1/22 to 3/31/23 and issued its report on 8/15/24. They reviewed a total of 200 
program files consisting of 4,637 elements. There were 1) zero (0) fiscal findings, observations, 
and technical assistance items, equating to a 0% error rate, and 2) seven (7) program findings 
and 2 other non-compliance issues, equating to an error rate of .15%, less than 1%. All findings 
and other non-compliance issues were corrected except where cases were closed, and no 
further action could be taken. 
 
Rochelle Daniels noted that while the FloridaCommerce report listed seven program findings, 
five had been resolved before publication, but due to turnover in state monitoring staff, the 
corrections were not reflected in the final report. The remaining findings were minor 
documentation issues, which have since been corrected. 
 
 

15. FloridaCommerce Financial Monitoring Report  
 
FloridaCommerce conducted its annual fiscal monitoring for the review period of 10/1/22 to 
9/30/23 and issued its report on 11/14/24. The scope of the financial review included an 
examination of CSBD’s internal controls, financial management systems, procurements, 
contract management processes, sub-recipient monitoring, cost allocations, payroll, 
disbursement testing, and reporting and reconciliation of financial data. In all areas, 
FloridaCommerce determined that CSBD has appropriate processes, procedures, and controls 
in place and that they are properly implemented. There were zero (0) findings, non-compliance 
issues, or observations.  
 
Rochelle Daniels reviewed the item. There was no further discussion. 
 
 

MATTERS FROM THE EXECUTIVE COMMITTEE CHAIR 
 
Jim Ryan shared insights from his December One Stop Center visit, during which he experienced 
the job seeker process firsthand, including registering in the system and meeting with a success 
coach. He noted that experiencing the process provided valuable perspective on the services offered 
and areas for potential improvement. 
 
Looking ahead to 2025, he expressed concern over AI advancements and their impact on the 
workforce, citing a recent report that listed Miami-Fort Lauderdale among the top cities at risk for AI-
driven job displacement. He noted that CareerSource Florida has been contacted about funding 
opportunities and thanked the CSBD team for discussions on potential solutions. 
 
He also stressed the importance of financial literacy for youth, ensuring they understand money 
management and long-term financial planning as they enter the workforce. 
 
Carol Hylton acknowledged Keith Costello’s past contributions to providing financial literacy training 
for job seekers. CSBD has since incorporated additional financial literacy resources into its 
workshops, including partnerships for credit counseling and financial planning support. 
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Heiko Dobrikow applauded these efforts, emphasizing that financial literacy should extend beyond 
youth to adults, as many lack essential financial skills. He stressed the broader need for financial 
education across all age groups. 
 
Mr. Ryan thanked Heiko Dobrikow for his support and expressed enthusiasm for collaborating with 
the Board, encouraging ideas and suggestions ahead of the upcoming planning session. 
 
MATTERS FROM THE EXECUTIVE COMMITTEE 
 
Heiko Dobrikow asked whether any of the 2,600 federal programs currently under review could 
impact WIOA funding or other workforce-related initiatives. Carol Hylton shared that there was initial 
uncertainty, but the State confirmed that operations remain business as usual. She further noted 
that recent discussions indicate bipartisan support for WIOA reauthorization. However, she stated 
that some elements of the bill may change, and updates will be provided during the Board Planning 
Session.  
 
Francois Leconte asked how long CSBD could operate without funding if its programs were affected 
by a federal funding freeze. 
 
Ms. Hylton explained that CSBD has requested additional funds for the local level in anticipation of 
potential delays. Ms. Hylton assured us that CSBD works closely with the state, which provides 
guidance on fund requests when there is a risk of funding disruptions.  
 
Keith Costello invited Board Members and CareerSource Broward staff to attend Locality Bank’s 
third-anniversary celebration on 2/20. He stated that he would forward the invitation to Ms. Hylton, 
who will share it with the Board. 
 
Dawn Liberta thanked CSBD for providing a letter of support for Healthy Mothers, Healthy Babies, 
which she will be using to support an emergency basic needs program that serves all of Broward 
County by assisting families with rent and financial stability while ensuring connections to 
employment and financial resources. 
 
Heiko Dobrikow shared his experience participating in CSBD’s podcast, which highlights workforce 
initiatives and fosters community engagement. He encouraged Board Members to participate, 
suggesting that committee chairs bring additional members to create diverse discussions. Mr. 
Dobrikow emphasized the importance of broadening participation to expand the podcast series and 
praised the job Ron Moffett did hosting, noting that the podcast serves as a valuable platform for 
showcasing CSBD’s impact. 
 
MATTERS FROM THE FLOOR 
 
None. 
 
MATTERS FROM THE PRESIDENT/CEO 
 
Ms. Hylton provided an update on the Board Planning Session. Ms. Hylton confirmed that, following 
discussions with Jim Ryan on the impact of AI on the workforce, she reached out to CareerSource  
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Florida to explore grant funding opportunities for initiatives aimed at supporting workers and 
employers impacted by AI advancements and there may be an opportunity for CSBD to receive 
funding. 
 
Ms. Hylton shared that Marcus McBride, President of the Florida Workforce Development 
Association, will showcase CSBD’s recent achievements at an upcoming CareerSource Florida 
Board Meeting. 
 
ADJOURNMENT – 12:56 p.m. 
 
 

THE NEXT EXECUTIVE COMMITTEE MEETING WILL BE HELD ON APRIL 15, 2025. 
 

THE NEXT AUDIT COMMITTEE MEETING IS TO BE DETERMINED. 
 


