Broward Workforce Development Board

'CareerSource Employer Services Committee
BROWARD Monday, November 10, 2025
" 12:30 p.m. —2:00 p.m.
Zoom Meeting ID: 856 6443 6224

Zoom Password: 698441

Zoom Call-In: +1 646 876 9923

MEETING MINUTES

CareerSource Broward Boardroom
2890 West Cypress Creek Road, Ft. Lauderdale, FL 33309

The committee was reminded of the conflict-of-interest provisions.

ATTENDEES IN-PERSON / VIA ZOOM: Michael Goldstein, Paul Farren, Marie Suarez, Maribel
Feliciano, and Francois Leconte, who chaired the meeting.

STAFF: Carol Hylton, Mark Klincewicz, Tony Ash, and Sonia Harriott.
APPROVAL OF MINUTES
1. Approval of the Minutes of the 8/4 Employer Services Committee meeting.

On a motion by Paul Farren and seconded by Michael Goldstein, the Employer
Services Committee unanimously approved the minutes of the 8/4 meeting.

2. Approval of the Minutes of the 10/7 Employer Services Committee meeting.
On a motion by Paul Farren and seconded by Michael Goldstein, the Employer

Services Committee unanimously approved the minutes of the 10/7 meeting.

NEW BUSINESS

1. Employer Services Committee Meeting Schedule

Considered the approval of the 2026 Employer Services Committee meeting schedule. We
have scheduled six (6) meetings for the upcoming year. Meetings are in person. On
occasion, if necessary, a committee member can attend via Zoom.
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Mr. Leconte reviewed the item. Marie Suarez asked if staff was going to send the Save-the-
Dates to the committee members’ calendars. Ms. Hylton responded Yes. There was no
further discussion.

On a motion by Paul Farren and seconded by Marie Suarez, the Employer Services
Committee unanimously approved the 2026 Employer Services Committee meeting
schedule.

2. Employer Services Committee (ESC) Strategic Planning Matrix Update

Considered the review and approval of the updates to the PY 25/26 Strategic Planning
Matrix.

Mr. Leconte introduced the item and Tony Ash reviewed the matrix, highlighting the progress
made in achieving the objectives.

Mr. Goldstein commended the staff on the progress in the matrix, including the work being
done around Al. He shared that he attended the first Al Playbook Roundtable and
commended CSBD and Gilead Sanders for their excellent organization of the event.

Mr. Leconte added that he is planning to attend an upcoming Al roundtable.

Carol Hylton stated that staff will send committee members a calendar invitation to the
remaining roundtables, as well as the industry employer forums as they are scheduled, in
the event they would like to attend.

On a motion by Paul Farren and seconded by Michael Goldstein, the Employer
Services Committee unanimously approved the updates to the Strategic Planning
Matrix.

3. Strateqies for ORT

Considered approval of the strategies to increase employer applications for Quick Response
Training (QRT) Grants. As the local fiscal agent for the program, CareerSource Broward
seeks to expand awareness and use of QRT among Broward County employers to help
more businesses benefit from this state-funded training resource. We asked the committee
for input on additional strategies to further engage employers.

Mr. Leconte introduced the item. Mr. Ash reported that, as the new local fiscal agent for
QRT, CSBD will focus on increasing employer participation by promoting the program
through Workforce Wednesdays, podcasts, chamber partnerships, and real employer
success stories. He noted that CSBD will also incorporate Al to strengthen outreach and
streamline the application process, while coordinating with economic development partners
to integrate QRT into broader business expansion efforts.
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Mr. Farren inquired how employers would be identified. Mr. Ash explained that we will work
with the Broward County Office of Economic and Small Business Development, Greater Ft.
Lauderdale Alliance, Chambers, and industry associations to assist in identifying the
employers.

Mr. Leconte inquired if new businesses in Broward are eligible to use QRT.

Ms. Hylton stated that the QRT program supports new and expanding companies. She
added that the grant will cover the costs of training employees on software, equipment, and
processes. Carol said that staff will meet with employers and explain how the grant covers
the training-related costs.

Mr. Goldstein suggested that the Greater Hollywood and Greater Ft. Lauderdale Chambers
of Commerce add information about QRT to their new member orientation packets. Ms.
Suarez liked the idea and agreed to it. Mr. Ash stated he would follow up with ESC member
Denise Jordan of the Greater Ft. Lauderdale Chamber of Commerce.

On a motion by Paul Farren and seconded by Marie Suarez, the Employer Services
Committee unanimously approved the strategies to further engage employers about
QRT.

REPORTS

1. Update on the Al Playbook for Small and Medium-sized Employers

CareerSource Broward, in partnership with Gilead Sanders LLC, continues progress on the
region’s first Al Playbook for Small and Medium-Sized Businesses. The first employer
roundtable was held on 10/30, which engaged local businesses in discussions on Al
awareness and adoption opportunities. Employers shared that the session was highly
valuable, providing practical insights and sparking ideas on how Al can enhance their daily
operations and long-term growth. The next roundtables are scheduled for 11/14 and 12/4.
To broaden participation, a survey was distributed to employers and shared through key
partners, including industry associations, local Chambers of Commerce, the Greater Fort
Lauderdale Alliance, and the Broward Office of Economic and Small Business Development.
Insights gathered from both efforts will guide development of the Playbook’s practical tools
and recommendations.

Mr. Leconte introduced the item and indicated that the staff is doing an excellent job
developing the playbook.

Ms. Hylton stated that we are planning to record a podcast about the development of the Al
Playbook, which will feature feedback from participating employers. Mr. Leconte offered to
post the podcast on his station. Ms. Hylton thanked him and stated that staff would forward
it to him when it was completed.
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2. Al Tools for Employers Webpage

CareerSource Broward has developed its new webpage “Al Tools for Employers,” in
consultation with BWDB and ESC member Michael Goldstein. The page provides local
businesses with practical tools, articles, and links to help them explore and integrate artificial
intelligence into their operations. It will also serve as the future home of the Al Playbook for
Small and Medium Employers, which is currently in development. The page is designed to
evolve over time as we gather feedback from employers and add new Al tools, success
stories, and training resources to support Broward’s business community in this fast-
changing space.

Mr. Leconte introduced the item. Mr. Ash provided a demonstration of the webpage and
thanked Mr. Goldstein for his guidance with developing the resource page. Mr. Goldstein
acknowledged Mark Klincewicz for leading the development of the page and collaborating
closely throughout the process.

3. Chamber Contract Renewals

CareerSource Broward (CSBD) has renewed its contracts with the Greater Fort Lauderdale
Chamber of Commerce for $50,000 and the Greater Hollywood Chamber of Commerce for
$45,000, extending both agreements through 9/30/26. These partnerships continue to
strengthen our employer outreach and engagement efforts by leveraging the Chambers’
networks to promote CSBD’s business services and training programs. The Chambers
serve as intermediaries to develop commitments for work-based training in OJTs,
internships, and incumbent worker training contracts. CSBD has been pleased with the
services provided.

Mr. Leconte introduced the item. Ms. Suarez noted that the partnership has been very
beneficial in educating and connecting the Chamber’'s members with workforce services.

4. Report on Aviation Industry Employer Forum

CSBD held an aviation industry employer forum on 11/4. The forum was well attended
representing employers, education, and workforce and economic development partners.
The objective of the forum was to discuss skill gaps, training needs, and best workforce
practices, and to identify strategies to strengthen the local aviation talent pipeline. The
strategies developed to address these challenges include 1) placing youth in summer
internships 2) exploring the development of local aviation registered apprenticeship
programs and 3) assisting employers with Al implementation through CSBD’s Al IWT grant
and Al Playbook for Small and Medium-Sized Employers.

Mr. Leconte introduced the item and commended the staff on holding the forum. There was
no further discussion.
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5. Back to Work, Back to School Neighborhood Career Fair

On 9/23, CSBD hosted the Back to School, Back to Work Neighborhood Career Fair at our
South One-Stop Center. This dynamic event was designed to connect job seekers with
meaningful employment and training opportunities as they re-engage with the workforce or
pursue new career paths. Over 100 job seekers attended the event, of which 35 expressed
an interest in training. Employers at the event shared that they were pleased with the skills
of applicants and we are following up with the employers and the job seekers to obtain
employment information.

Mr. Leconte introduced the item. Mr. Ash reviewed the item and stated that the event is
aligned with the committee’s direction to hold smaller, more targeted recruitment events
throughout the year.

6. Manufacturing Industry Career Fair

In alignment with hosting smaller, more targeted hiring events, a Manufacturing Industry Job
Fair was held on 10/14 at our South One-Stop Center. Seven manufacturing companies
participated including ACR Electronics, Dayton-Granger, HEICO Aerospace, Scarano
Marine, and Q’Straint and nearly 70 job seekers were in attendance. Both employers and
job seekers expressed strong satisfaction with the format and connections made, and staff
are currently following up with employers to capture hiring outcomes.

Mr. Leconte introduced the item. There was no further discussion.

7. Employer Services Infograph October 2024 — September 2025

CSBD’s Employer Services Infograph was created to convey information about the delivery
of our services to employers quickly and clearly through visual elements. The infograph is
ideal for enhancing our storytelling and increasing the shareability of content across various
platforms. CSBD hosted 63 recruitment events and job fairs during the period covered by
the infograph. Additionally, through the outreach team, CSBD assisted Broward employers
with over $4.4 million in work-based training investments, including OJT grants, paid
internships, and incumbent worker training.

Mr. Leconte introduced the item and Mr. Ash provided an overview of the Infograph.

Mr. Leconte commented that the information reported in the Infograph is impressive and
commended staff on their excellent work.

8. Broward County Unemployment and Economic Dashboard

Due to the Federal government shutdown, the unemployment report is unavailable.
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MATTERS FROM THE EMPLOYER SERVICES COMMITTEE CHAIR

Mr. Leconte commended staff on organizing and executing a successful Paychecks for Patriots
Job Fair, noting that it was both well-coordinated and well-attended.

MATTERS FROM THE EMPLOYER SERVICES COMMITTEE

None.

MATTERS FROM THE FLOOR

None.

MATTERS FROM THE PRESIDENT/CEO

Ms. Hylton reported that this year’'s Paychecks for Patriots Job Fair had a tremendous turnout with
over 2,400 job seekers in attendance. The feedback from the job seekers and over 140 employers
was very positive.

ADJOURNMENT

1:03 P.M.

THE NEXT EMPLOYER SERVICES COMMITTEE MEETING IS JANUARY 12, 2026
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