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METHODOLOGY

The Greater Fort Lauderdale Alliance partnered
with Kaufman Rossin to administer and analyze

its 2024 Broward Executive Leadership Survey.

This survey provides insight into the community
of Broward businesses, identifying trends and
common concerns. Surveys were distributed

to 9,247 individuals, sourced from the database
of Dun & Bradstreet, and both the Alliance and
Kaufman Rossin’s proprietary databases. The
recipients were identified as Broward business
owners, CEOs, or other decision makers for

Broward operations. A total of 152 responded.

While we make several comparisons in this
report to prior years’ data, it's important to note
that while the list of leaders invited to respond

remains similar, all specific respondents are not

the same from year to year.




EXECUTIVE SUMMARY

The Greater Fort Lauderdale Alliance's
2024 Broward Executive Leadership
Survey received a strong response
from local professionals. 67% of
respondents were CEOs, presidents,
or business owners.

1. Businesses are investing more in their people,
and there’s a growing need for talent, with more
than half of respondents expected to increase
staff this year. Professionals and administrative
staff are the most sought-after employees.

2. There's a slight shift away from fully remote or
hybrid work, with 65% of respondents reporting

a fully on-site workforce.

3. Signs of economic uncertainty can be seen
throughout the data. The cost/availability of

employee housing and inflation emerged as
the top two issues for businesses, and more
than a third of respondents called Broward
“unaffordable.”

Respondents continue to express strong alignment with the values
of the Broward business community, praising its collaborative and
inclusive nature, willingness to look for innovative solutions, and
growth-mindedness.
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How are Broward's leaders

responding to economic conditions?

Business leaders remain cautiously
optimistic. Despite concerns about
affordable housing and inflation, nearly half
of respondents believe that their business is
better or much better than last year.

How is the health of your business today, compared to a year ago?

B Worse B About the same Somewhat better Much better

39%
45% 43%
37%
36%
25%
20% 22% ——
13% 14% 12%
2019 2020 2021 2022 2023 2024

Though 66% of last year's respondents predicted a better year in 2024,
the actual results fell short of their expectations, with just 48% saying
business is better or much better...



70% of respondents believe the health of their business will be better or
much better in March 2025. The percentage of those who believe the
health of their business will be worse in one year decreased from 7% in
2023 to 3% in 2024.

Looking ahead, how healthy do you think your business will be in
one year compared to today?

B Worse B Aboutthe same [l Somewhat better Much better
5% 11% 4% 6% 7% 3%
16% 5
31% 0% 27%
21% 19% 34% 27% 25% 17%
2019 2020 2021 2022 2023 2024

Consistent with last year, 56% of respondents intend to increase their
staff. However, the percentage of respondents who expect their
company to decrease staff dropped to 1.5%

During 2024, do you expect your company to:

[l Decrease staff [l Remain the same [ Increase staff

2019 6.2%
2020 13.0%
2021 3.5%
2022 0.9%
2023 4.9%
2024 1.5%




Professionals and administrative staff are
the most sought-after employees in 2024.

What type of employees will you need?

Professionals 58%
Mid Level
o,
(3-10 years of experience) 48%
Administrative Staff 48%

Entry Level
(0-3 years of experience)

Sales reps

Senior Level
(10+ years of experience)

Skills trades workers

Marketing

Laborers

Management/Executives

Engineers

IT staff

Educators/Trainers

Production Operators

In terms of experience, mid-level employees are needed more than
entry and senior level. 22% of respondents are in need of laborers,
double what respondents reported in 2023.
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Availability of affordable employee housing and inflation were the

top 2 issues in 2024. Employee retention was a close third. Employee

recruiting, the #1 issue in 2023, dropped to #6.

Top issues in 2024 vs. 2023

Cost/availability of
employee housing

Inflation

Employee retention
Wages
Insurance/healthcare

Recruiting

Funding/access
to capital

Cost of commercial
real estate

Infrastructure

Fraud, including
cyber-security breaches

Transit

Employee engagement
Regulations
Remote/hybrid work
Supply chain
Technology

Training
Social justice &
racial equality

Environmental
sustainability

20%
32%
27%
32%
26%
28%
35%
28%
24%
26%
36%
24%
16%
17%
12%
16%
9%
13%
11%
12%
7%
11%
7%
10%
17%
9%
10%
9%
9%
9%
9%
8%
5%
5%
7%
2% 2023
3%
1% 2024



Where do business leaders plan to invest?

Consistent with 2023, salaries, technology and marketing took the

top three spots. Marketing, which was the second highest investment

category in 2023, decreased in response rate from 50% to 42%.

Salaries/bonuses

Technology
(hardware/software)

Marketing

Benefits/healthcare

Recruitment

Commercial property
or liability insurance

Training

Office space/warehouse/
physical plant

Equipment/tools

Cyber security/data privacy

Research and development

58%
I 4%
47%
42%
I -
37%
31%
N/A*
30%
28%
23%
22%
219 W 2023
1% 2024
o answer
8% choice

for 2024

54%
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How are employees working?

The majority of employees are back in the office. 65% of the workforce is fully on-site,
increasing 9 points compared to 2023, while hybrid and fully remote both decreased.

Looking ahead in 2 years,
what percent of your

What percent of your workforce is remote, workforce do you think

hybrid or fully on-site? will be remote, hybrid or
fully on-site?

24% 19% 16%

Fully remote Fully remote Fully remote

56% 65% 64%

Fully Fully Fully

on-site on-site on-site
2023 2024 2026

On average, respondents believe the workforce will have a similar breakdown, with
the majority working fully on-site.



What do respondents think

about Broward County?

We asked respondents to fill in the blank:
Broward County is a community.

48%
54%

Diverse
Evolving
Unaffordable
Entrepreneurial
Boating
Developing
Welcoming
Culture-rich
Wealthy
Lifestyle
Suburban
Inclusive
Collaborative
Environmentally challenged
Global

Good food
Family-focused
Informal

Arts

Quiet
Affordable
Startup

W 2023

Tech 2024

“Diverse,” and "evolving” continued to be top answers. “Unaffordable”
moved from last year's #4 spot to #3.

14
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What do respondents think could

be better about Broward County?

Cheaper real estate, followed by cost of
living topped the list. Better traffic, which
was last year's top concern, dropped to #5.

What would make doing business better in Broward County?

Cheaper real estate (homes)
Cost of living 12%

Less taxes/fees

Public transportation

Better traffic/smoother transit
Better network/partnerships
Better permitting

Less regulations

Less/better government
Better infrastructure

Lower homeowner insurance
Expand diversity

Nothing

Better schools

Government to better understand
business needs

Access to talent

Having strategy/leadership

21%



There are plenty of reasons why respondents
enjoy doing business in Broward County.

progressive environment

people proximity

collaborative locat].On

infrastructure

diversity

liIfestyle community g

tax advantage network
aCCessS

(@)

to talent Weather =
family friendly progressive §
airport =

friendly cost advantage



WHAT PEOPLE SAY COULD BE BETTER ABOUT DOING BUSINESS IN BROWARD:

More
access to
affordable
real estate
and office

space

18

Better
infrastructure
and more
driving
options

Wages
that can
keep up
with the

cost of

living

Improve
ways for
people to
safely and
reliably
get to
jobs with
buses and
trains

Faster/more
Streamlined
permitting
system to
allow new
companies
to getup
and running
quickly



WHAT PEOPLE LIKE ABOUT BUSINESS IN BROWARD:

Culturally
diverse
community...
arich
environment
to open any
business

Friendly
and
welcoming
to new
businesses
and
residents

Sense of
community
spirit...
ability
to work
together

A business
community
that
continues
to evolve
and grow

Location
and demo-
graphics...
ease of doing
business

19






Commercial real estate needs
are stable.

In the next 12 months do you expect your real
estate needs in Broward County to increase,
decrease or remain the same?

[l Decrease [ Remain the same [ Increase

Office space Industrial space

We added a new question about real estate
needs for the next 12 months. For both office
space and industrial, the majority of respondents
believe their real estate needs will remain

the same. Comments suggested that both
affordability and inflation—two themes that
emerged throughout the data—were factors in
their real estate decisions.

21



WHO RESPONDED?

Professional services remains the largest
industry responding while manufacturing
and non-profit have grown.

ﬂ 0.8% L
Banking SOLD
Technology ]]I]]I]]I 6.2%

Real Estate 10 9%

Non-Profit
Marketing,

Advertising, Aviation
Video 15.5%

Professional
services

[

2.3%

=

5.4%

Construction

Transportation

7.0%

Government

o

3.9%

12.4%

Manufacturing

2.3% <> YA )A

Wholesale E’ Healthcare
trade

22

0.8%
Education




67% of respondents were CEOs, presidents and business owners. 12%
described their role as an EVP, SVP, VP or partner, compared to 8% in 2023.

CEO, president,
or business owner

COOQ, CFO, or
other C-level role

EVP, SVP, VP,
or partner

Director,
senior manager

Manager

6% W 2022
Other 6% M 2023
3% 2024

23
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