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' ’ BROWARD 2890 West Cypress Creek Road
Ft. Lauderdale, FL 33309

Memorandum #06 - 24 (FS)

To: Broward Workforce Development Board, Inc./CareerSource Broward
Council of Elected Officials

From: Carol Hylton, President/CEO

Subject: Program Year (PY) 25/26 Preliminary Budget
Date: June 9, 2025

SUMMARY

Consideration to approve the PY25/26 Preliminary Budget. The budget reflects an overall
decrease of 15% or ($2,422,771) in the State formula allocations and carry forward funds. The
total amount for formula and carry forward that we project to be available in PY 25/26 is
$13,729,601 as compared to the actual of $16,152,372 in PY 24/25.

We have not included dedicated grants in the total of funds available shown in Table 1 because
those grants may only be spent for the specific purposes outlined in those grants. Table 2 details
these grants and projected amounts to present a full picture to the governing boards of the funds
allocated to CareerSource Broward (CSBD) for the upcoming program year.

For PY 25/26, dedicated grant funds total $12,125,142 for a grand total of $25,854,743
($13,729,601 + $12,125,142) compared to PY 24/25 total agency funding of $29,483,803. As
usual, this does not include unrestricted funds. CSBD recommends acceptance and approval of
the preliminary PY 25/26 budget. Approved at the 6/5 One-Stop Services and 6/9 Executive
Committee meetings.

BACKGROUND

Each year CSBD brings its projected budget to the governing boards for approval. The formula
allocation is based on our local area’s unemployment and poverty rates. The better a region is
doing, the lower the local area’s formula allocation.

The funds are allocated among the various activities and services to align with Board initiatives
and key business results, the current labor market, and federal and state performance measures.
The level of detail provided is in accordance with the CSBD governing boards’ direction. We
provide additional detail to the elected officials per their request. This detail is available to all upon
request.

A budget true-up based on the actual allocations is presented to the Board at the mid-year mark.



Table 1 presents a comparison between PY 24/25 and PY 25/26 total allocation from the state
and carry forward funds. The WIOA Adult and DW funding streams are combined because WIOA
allows 100% transferability between these funding streams. The changes are not evenly spread
across the funding streams and are reflected in the numbers presented below.

Table 1
Comparison
PY 24/25 Actual to PY 25/26 Preliminary Formula Funds Including Carry Forward*

PY 24/25 PY 25/26 %
Fund Name Total Funds Total Funds $ Change Change
Actual Preliminary 9
WIOA (Adult/DW)
FormulaFunds | $ 5,553,028 | $ 5,040,395| $ (512,633) -9.2%
Carryforward 1,233,841 360,100 (873,741) -70.8%
Subtotal 6,786,869 5,400,495 (1,386,374) -20.4%
WIOA (Youth)
Formula Funds 2,346,225 1,903,944 (442,281) -18.9%
Carryforward 388,520 226,546 (161,974) -41.7%
Subtotal 2,734,745 2,130,490 (604,255) -22.1%
WTP
Formula Funds 3,682,799 3,482,799 (200,000) -5.4%
Carryforward 682,202 504,773 (177,429) -26.0%
Subtotal 4,365,001 3,987,572 (377,429) -8.6%
WP
Formula Funds 1,273,356 1,133,758 (139,598) -11.0%
Carryforward 501,600 609,897 108,297 21.6%
Subtotal 1,774,956 1,743,655 (31,301) -1.8%
Veterans (DVOP/LVER) 286,783 263,372 (23,411) -8.2%
Supplemental Nutritional i
Assistance Program (SNAP) 204,018 204,018 0.0
Totals | $ 16,152,372 | $ 13,729,601 | $ (2,422,771) -15.0%

*There are rounding differences in this table




Table 2 is our anticipated dedicated grant allocations for PY 25/26. They are not included in the
preliminary budget as the funds are for the activities indicated in the chart.

Table 2: Comparison of Dedicated Grants

PY 25/26
Grant / Program Description :r\r:ozjﬁi Anticipated
Amount $
Children’s Services Summer Youth Employment
Council Program (SYEP) $4,215,656 $4,277,213
Broward County SYEP 700.000 700.000
City of Fort Lauderdale SYEP 290,925 150,000
City of Dania Beach SYEP 50,000 50,000
City of Tamarac SYEP - 22,500
Community Foundation SYEP 50,000 Ended
Joint Broadband Grant For renovation of the Pompano
Broward Health will serve Multipurpose Facility providing 3,000,000 3,000,000
as Grant Recipient workforce and health services
Florida Storms 1 Temporary jobs for cleanup, 500,000 | 1,519,000
humanitarian aid and training
Non-Custodial Parent Employment services for non-
Employment custodial parents 940,947 785,000
Reemployment Services Reemployment assistance and
and Eligibility Assessment assesgmgnts 1,078,171 706,000
(RESEA)
Flood NEG WIOA Temporary jobs for cleanup, 723,927 350,000
humanitarian aid and training
Hope Florida - A Pathway | To address poverty and promote 215 519 218.000
to Promise economic mobility ' '
To provide targeted work-based
City of Pompano Beach training a_n_d career development 199,948 180,000
opportunities in high demand
trades.
Navigator Develops_ Work-pased training for 96,000 96,000
targeted industries
Hope Florida Navigator Nav!gator will assist with Hope 71,429 71,429
Florida referrals
Florida Healthcare Training Expand access to high-quality 525,249 Ended
healthcare training programs
Get Th(_ere Faster Veteran Veterans Grant 354,037 Ended
and Military Grant
Artificial Intelligence — To upgrade the Al skills of
Incumbent Worker Training | workers 300,000 Ended
Trade Adjustment For workers impacted by the
Assistance (TAA) Trade Act 19,623 Ended
Total | $13,331,431 | $12,125,142

1 These are disaster relief funds. The State has indicated the funds can also be used for the impact of the Broward floods.




DISCUSSION

Below are considerations we looked at in constructing the budget:

1.

6.

The State requires that a minimum of 50% of the WIOA Adult and DW allocation be spent on
training. We have budgeted 53%.

We are required to spend a minimum of 20% of WIOA Youth funds on Work Experience. We
have budgeted 25%.

Integrative Staffing Group (ISG) is the employer of record for the 3 One-Stop centers. The
budget includes their fee of $91.00 per employee, per pay period. The total cost is estimated

at $177,450. It does not include staff benefits or taxes, which are pass-thru funds.2

We have set aside $25,000 for the procurement of an entity to produce an Al guide/playbook.
We have budgeted $103,200 for external program and fiscal monitoring. We plan to reduce
the number of visits from 3 each to 2 each following Audit Committee review and governing

boards’ approval.

We have set aside $34,000 for our annual audit.

Budget Strategies

1.

WIOA AD and DW allocations, including carry forward for PY 25/26, is decreased by
(%$1,386,374) for a total allocation of $5,400,495. Where applicable we will cross train WIOA
staff so their time can also be allocated to our dedicated grants reducing the burden on our
formula grants.

The WIOA Youth allocation, including carry forward for PY 25/26, is decreased by ($604,255)
for a total allocation of $2,130,490. As most of the youth are PELL eligible, we have reduced
the set aside for training and support. To the extent WTP funds are available, some of the
allowable in-school youth program costs may be charged to WTP.

During the first quarter of this year a cross departmental workgroup will identify areas which
can be shifted from staff to Al providing further efficiencies.

The recommended PY 25/26 Preliminary Budget categories are described below followed by the
budget summary.

2 Pass thru means we are only responsible for the actual cost, there is no fee for handling.



PROGRAM SUPPORT STAFF - $4,280,529

This category includes staff salaries and benefits other than the administrative, State Wagner
Peyser and Veterans’ staff.

Included in this category is:

1. The Integrative Staffing Group (ISG) contract for staffing the 3 One-Stop centers and serves
as the “employer of record.” This contract includes salaries and benefits.

The One-Stop Center Managers

The Management Information Systems staff
The Program Managers

The Quality Assurance staff

WTP and SNAP

N o o M 0 D

WIOA Adult, DW and Youth

Over the course of this year, in anticipation of possible reductions to the budget, we have not filled
5 CSBD and 5 ISG positions, allowing us to reduce Program Support costs. We are also managing
the vacancy fill rate and cost-allocating staff to the dedicated grants, where feasible.

In accordance with our standard operating procedures we monitor caseloads to ensure we are
maintaining a participant/case manager ratio to be able to deliver quality services.

FACILITIES AND RELATED COSTS - $2,606,259

This category includes certain fixed costs such as rent for the three career centers, supplies,
customer assessments, copier rentals, telephones, information technology, high-speed lines,
monitoring, and costs associated with business outreach, such as mileage, travel, and
membership dues.

As a result in anticipation of the budget decreases we did a number of things including but not
limited to:

e State staff has not yet been resituated in the buildings offered to us by the State so we
have consolidated Central office staff onto the first floor, reducing our space and the rent.

e Our lease for the North Office expires in February we are examining options for co-location
with our partners or reducing our space in the current location.

¢ We have identified space we are no longer using due to staff reductions in recent years
and we have informed the State so that the rent will be reduced accordingly.

¢ We have reduced the number of copiers and cell phones.

¢ We are no longer renting external storage units. We have moved files to the central office
and are in the process of digitizing any documents we need to keep.

e Business outreach - we plan to increase our use of social media for most of our marketing
and outreach.



CONTRACTS — $1,346,896

This category includes contracted services.

Table 3: PY 25/26 Proposed Contract Amounts

Contractor Contract Purpose PY 25/26 Amount
FLITE Center Out of School Youth (OSY) 227,000
HANDY osy 152,000
Center for Independent Living (CIL) osy 58,896
School Board oSy 350,000
School Board In-School Youth (ISY) 200,000
Junior Achievement of S. Florida ISY 150,000
Greater Fort Lauderdale Chamber Business Outreach 50,000
Greater Hollywood Chamber Business Outreach 45,000
One-Stop Operator 3 All 114,000
Total 1,346,896

Navigators OSY — FLITE, HANDY, and CIL. Youth currently in their caseloads who are ready
to receive workforce services have access to all WIOA 14 elements#4 as appropriate for each
youth.

School Board of Broward County OSY Full-Service Provider — Youth who have dropped out
of high school are enrolled in GED and also receive case management, employability skills,
and access to the 14 elements.

School Board of Broward County ISY Full-Service Provider — ISY are recruited, have access
to the 14 elements, and are enrolled in work experience to keep them attached to school
through graduation.

Junior Achievement of South Florida ISY Full-Service Provider — ISY are recruited, have
access to the 14 elements, and enrolled in work experience to keep them attached to school
through graduation.

Chambers of Commerce - To assist with marketing, outreach, and obligating OJT, IWT, and
Internship funds, and communicating our services to their membership.

One-Stop Operator — Required under WIOA. The one-stop operator coordinates cross referral
and data sharing among the one-stop partners.

8 The One Stop Operator contract is allocated to formula ($65,000 and dedicated grants ($49,000).
4 The WIOA 14 elements are services required to be available which help youth succeed such as tutoring, work experience, case
management, employability skills, ITA's, etc.




TRAINING - $3,940,141

This category includes 1) Individual Training Account’s budgeted at up to $12,000 per participant
for tuition and education-related expenses and 2) OJT reimbursements and other work-based
training activities such as IWT, upgrade OJT, subsidized work experience and apprenticeships.

While the overall amount is reduced from last year, we also use some of the dedicated grants for
training.

PARTICIPANT SUPPORT SERVICES — $353,938

This category funds participant support costs for 1) gas cards 2) clothing vouchers 3) bus passes
and 4) participant performance incentives for WIOA AD/DW, Youth, and WTP.

There is no change to the overall percentage of budget in the total projected in this category.

ADMINISTRATION - $1,250,837

Administration includes personnel and non-personnel costs for administrative and oversight
functions related to the grants. By law, we are allowed to budget up to 10% in administration;
however, we have capped the budget at 9% as per the governing board’s directive.

Table 4 shows the detail of categories by funding streams with a comparison to last year’s budget.
RECOMMENDATION

That the governing boards accept and approve the preliminary PY 25/26 budget.



Table 4 — PY 25/26 Preliminary Budget Summary

PY 24/25 PY 25/26
TOTAL AVAILABLE WIOA WIOA WTP WP DVOP/ SNAP PY 25/26 % fT/t | o fT/t |
FUNDING Adult/DW Youth LVER TOTAL $ ootfotal | “oflota
Budget Budget

PY 25-26 Allocation 5,040,395 1,903,944 3,482,799 1,133,758 263,372 204,018 | 12,028,286
PY 25-26 Supplemental - - - - - - 0
PY 24-25 Carryforward 360,100 226,546 504,773 609,897 - - 1,701,315
Transfer DW/Adult 0

TOTAL 5,400,495 2,130,490 3,987,572 1,743,655 263,372 204,018 13,729,601
TOTAL EXPENDITURES
Program Support 1,948,946 36% 345,231 16% 1,791,016 45% 48,243 3% 16,888 6% 130,204 64% 4,280,529 30% 31%
Facilities & Related
Costs 424,483 8% 42,044 2% 414,938 10% 1,447,148 83% 223,501 85% 54,147 27% 2,606,259 18% 19%
Training 2,370,059 44% 737,165 35% 832,917 21% - 0% - 0% - 0% 3,940,141 30% 29%
Contracts § 28,013 1% 787,896 37% 355,910 9% 125,457 7% 328 0% 292 0% 1,297,896 10% 9%
Participant Support
Services 78,198 1% 62,900 3% 212,840 5% - 0% - 0% - 0% 353,938 3% 3%
Administration 550,797 10% 155,254 7% 379,950 10% 122,807 7% 22,654 9% 19,375 9% 1,250,838 9% 9%

TOTAL| 5,400,495 100% 2,130,491 100% 3,987,572 100% 1,743,655 100% 263,371 100% 204,018 100% 13,729,601 100% 100%

There may be rounding differences in this table.

® The total amount for contracts does not include $49,000, which is charged to the dedicated grants for One-Stop Operator activities.



