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AMENDMENT NO. THREE TO
AGREEMENT NO. 2015-2016-CR-WIOA-OSY-770004
(PROGRAM YEAR 2018-2019)
BETWEEN
CAREERSOURCE BROWARD
AND

THE FORT LAUDERDALE INDEPENDENCE TRAINING AND EDUCATION CENTER,
INC.

THIS IS A SUBRECIPIENT AGREEMENT
THIS IS NOT A RESEARCH AND DEVELOPMENT CONTRACT

THIS IS AMENDMENT NUMBER THREE TO AGREEMENT NO. 2015-2016-CR-
WIOA-OSY-770004, entered into the 1st day of March, 2016 by and between
CareerSource Broward hereinafter referred to as CSBD, the administrative entity and
fiscal agent for the CareerSource Broward Council of Elected Officials and the Broward
Workforce Development Board, Inc. having its principle office at 2610 Oakland Park
Bivd., Oakland Park, Florida 33311, and Fort Lauderdale Independence Training &
Education Center, Inc. (FLITE) hereinafter referred to as Contractor, existing under and
by virtue of the laws of the State of Florida as a non-profit entity, having its principal
office at 1100 West McNab Road, Fort Lauderdale, FL 33309, to begin on the date this
Amendment is executed by the parties.

WITNESSETH THAT:

WHEREAS, CSBD and Contractor entered into an Agreement effective March 1,
2016; and,

WHEREAS, the CSBD governing boards approved the renewal of this
Agreement at a regularly scheduled meeting on May 24, 2018 for an additional one (1)
year period beginning July 1, 2018, subject fo terms and conditions of the original
Agreement and this Amendment; and,

WHEREAS, the Broward Workforce Development Board, Inc., and the
CareerSource Broward Council of Elected Officials have approved an increase to
contractor’s budget to cover the costs for the period of the extension;
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NOW THEREFORE, in consideration of the premises and the mutual covenants
and obligations herein contained, and subject to the terms and conditions hereinafter
stated, the parties agree to amend Contractor's Agreement No. 2015-2016-CR-WIOA-
OSY-770004 as follows:

1. Aricle 3, Fiscal Management, is amended by replacing sections 3.2.1, a. with the
corresponding paragraph and section numbered 3.2.1., a. below:

3.2 Compensation
3.2.1 Total Compensation

a. The total funds allocated for the program to be operated under this
Agreement shall be for the period of July 1, 2018- June 30, 2019 shall
be one hundred thirty thousand doliars and zero cents ($130,000).
Funds shall be spent in accordance with the budget attached hereto as
Exhibit B.

2. Article 4, Notice is amended at section 4.8, paragraph 4.8.1 to update the contact
address as follows:

4. Notice
4.8.1 Notice to CSBD

All notices required to be given to CSBD under this Agreement shall be
sufficient when hand delivered or mailed to CSBD at its office at 2610
QOakland park Bivd., Oakland Park, FL 33311, addressed fo the CSBD
President/CEO with a copy to be forwarded to the Senior Vice President of
Operations.

3. Article 5, Program Requirements, Section 5.16.1 is amended substitute the following
for Article 5, Section 5.16.1 in the original Agreement as follows:

5.16 Agreement Term
5.16.1 The term of this Agreement shall begin on the date it is fully executed

by both parties and shall end on June 30, 2019. Additional renewals
will be subject to CSBD governing board approval.

4. Article 7, Program Description, is amended by striking the language to be omitted
and underscoring the language to be added as follows:

FLITE 2018 - 2019
Amendment Three
Page 3



ARTICLE 7

7.1 Program Description

Contractor shall provide two (2) Navigator/Case Managers who shall identify
twenty-five (25) out of school youth (OSY) currently in a program being provided
by Contractor, at least 17 years oid and not have reached their 24™ birthday, who
meet the WIOA eligibility criteria for OSY, as described below in paragraph 7.3
and shall enroll them in the WIOA program. This includes youth carried forward
from the previous contract period. In addition to the services provided by

Contractor and/or the State of Fiorida or the Federal Government, the Navigator
shall provide youth with WIOA services as described below.

7.2 Recruitment and ldentification of the Youth to be Enrolled in WIOA

7.21

722

7.2.3

724

7.25
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Contractor shall identify and enroll twenty-five (25) WIOA eligible OSY
from among youth currently receiving services through Contractor's
other programs. Youth carried forward from Program Year 2017-2018
shall continue to be served and shall count toward the number of youth
to be served. As youth are exited from the program Contractor shall
refill the slot within forty-five (45) days of the slot being open so as to
maintain an average case level of twenty-five youth. Including youth
carried forward Contractor may serve up to Forty (40) youth.

Contractor shall not over-enroll into the program funded by this Agreement
but shall strive to maintain a consistent caseload of twenty-five (25) youth
by enrolling a new youth participant following the exit of a currently
enrolled participant.

The youth identified and selected shall be informed of the WIOA activities
and the benefit of the activities that will be made available to them along
with the expectations of the WIOA program.

The Navigators shall also inform the youth of their commitment in
assisting the youth will all aspects of WIOA as a result of their enrollment
in the program and with other life issues as needed by the youth.

Contractor shall ascertain that the youth evidence a desire and the
motivation to participate and attain the goals to be identified in their
Individual Service Strategy and Career Pathways Plans prior to being
enrolled in WIOA,



71.2.6

Contractor shall be responsible for explaining the relationship between
CSBD, Contractor, and the students in this program. Youth shall be
informed that guidance, support costs, tuition, and wages for their work
experience is funded through CSBD. This shall be explained prior to their
enroliment into the program.

7.3 Participant Eligibility Certification, Assessment and Development of the
Individual Service Strategy/Career Pathway

7.3.1

7.3.2

733

7.34

735
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Contractor shall be responsible for participant eligibility certification,
which shall include an eligibility determination and assessment in
accordance with WIOA.

To the extent that any of the youth in Contractor's program are
Veterans or their eligible spouses, they shall receive a priority of
service in accordance with 20 CFR Part 1010 Priority of Service for
“Covered Persons.”

Contractor shall work with the youth until the youth meets the WIOA
performance requirements for exit. Contractor shall refill the slot within
thirty (30) to forty-five (45) days following the exit of a currently enrolied
youth.

Contractor shall be responsible for assisting the youth and assembling
the documentation necessary for WIOA eligibility determination.

All youth to be recruited and enrolled in this program must meet WIOA
eligibility criteria for out-of-school youth. Contractor shall determine
OS8Y eligibility in accordance with WIOA section 129(a)(1)(B) and as
described below.

a. Determination of ISY and OSY status

i. Prior to deiermining eligibility Contractor shall make a
determination that the youth is an OSY in accordance with the
below stated criteria.

ii. ISY and OSY shall be determined at the time of program
enroliment. School status must be based on status at the time
eligibility determination is made. Only OSY may be enrolled into
Contractor's program. Following a determination of OSY or ISY
additional eligibility criteria must be met as described herein.



FLITE 2018 - 2019
Amendment Three
Page 6

fii. Youth enrolled into the program may not be attending any school
at the time of eligibility determination. Youth in secondary school
must not have attended for the immediately preceding school
semester at the time of enrollment to be considered an out of
school youth.

iv. Youth enrolled during the summer in between school years, shall
be considered ISY if they are enrolled to continue school in the
fall and will not be eligible for Contractor's program. This includes
registration in postsecondary education, even if the youth have
not yet begun postsecondary classes at the time of WIOA
program enroliment.

v. Youth with a high school credential who register for
postsecondary education, but do not attend postsecondary
education, may be considered an OSY if the eligibility
determination is made after the time that the youth decided not to
attend postsecondary education.

vi. Youth enrolled in credit-bearing postsecondary education classes,
including credit-bearing community college classes and credit-
bearing continuing education classes, are considered to be
attending postsecondary education, and, therefore, an I1SY and
may not be enrolled into Contractor’s program.

vii. Youth enrolled in non-credit-bearing postsecondary classes, are
not considered to be attending postsecondary school and may be
enrolled into Contractor's program as an OSY.

viii. Youth in a dropout re-engagement programs, funded by the public
K—12 school system that are classified by the school system as
still enrolled in school are considered ISY and may not be
enrolled into Contractor's program.

ix. Youth enrolled in a GED program are considered OSY and may
be enrolled in Contractor’s program.

b. Upon a determination that a youth is OSY as described in sub-
paragraph “a” above and at least 17 years old, but not yet have
reached their 24th birthday at time of enroliment, a determination
shall be made that the youth is:

i. An individual who is in foster care; or



7.36

737

7.3.8

7.3.9
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ii. An individual who has aged out of the foster care system; or

iii. An individual eligible for assistance under Section 477 of the
Social Security Act; or

iv. An individual who is in an out-of-home placement; or

v. An individual who has left foster care for kinship guardianship or
adoption.

¢. All youth enrolled must be U.S. citizens or legally permitted to work
in the United States and be able to provide the requisite
documentation.

d. All youth “born male” at least 18 years of age must be registered for
selective service to participate in the program. Providers will be
expected to assist youth who have not yet enrolled in selective
service to enroll in the selective service prior to enrollment into
WIOA.

e. All youth must be residents of Broward County.

Upon enroliment into the program, Contractor shall ask youth to provide
current contact information. Information should include, but not be
limited to: name, address, and phone/cell phone number of relative not
living in youth's household, best friend’s cell phone number, youth's
email address, Facebook, and Twitter accounts, etc., if applicable.

in the event a youth identified by Contractor is not enrolled into the WIOA
program, Confractor may refer the youth to the CSBD centers for
information and referral in accordance with WIOA requirements.

Prior to enroliment into WIOA and as a part of the identification process
Contractor will use to enroll youth into the WIOA program, the Navigator
shall assess each youth to determine whether they are appropriate for
the program and can meet the WIOA performance objectives upon exit
from the WIOA program.

Individuals entering the program will begin through an intake
and assessment process which shall consist of the following:

a. A review of all eligibility documentation o ensure that the individual
is eligible for WIOA services.
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b. Completion of the WIOA registration form which must be signed by
the youth participant.

c. Completion of a TABE basic skills assessment to determine the
youth's basic skill levels unless the youth has taken a TABE or
other basic skills assessment identified as acceptable by the State
of Florida DEO within twenty-four (24) months of enrollment into the
WIOA program or such other period as determined by the State of
Florida.

For youth who require a basic skills assessment the TABE or
other acceptable assessment must be completed prior to
enroiling the youth into the program.

Youth scoring below an 8.9 grade level in English Literacy or
Computing (math) on their basic skills assessment shall be
provided with basic skills remediation and shall be required to
attain a functional grade gain within twelve (12) months of
enroliment into the program and prior to exit, in either English
Literacy or Computing (math), in order to meet WIOA
performance.

aa. Youth who are deficient in English Literacy, and/or computing
{math) skills at entry into the program and attain a functional
grade gain in either English Literacy or computing (math)
within their first twelve months in the program but are not
ready to exit the program must gain a functional grade gain
in either English Literacy or computing math, as necessary to
reach a 9.0 grade level if this was not achieved during the
first twelve months of their participation in the program. They
must attain another functional grade gain before their second
anniversary in the program.

bb. To meet performance youth must exit into employment or
postsecondary school or the military before their second
anniversary in the program.

. The Navigator shall use the TABE test results fo determine the

youth'’s basic skills remediation needs.

. For youth needing basic skills remediation the Navigator shall

include program activities such as computer assisted instruction
and/or tutoring as a part of the menu of services to be provided
{o the youth.



vi.

vii.

viii.

Aftainment of a functional grade gain shall be determined through
a post-test using TABE or such other assessment approved by
DEO which must be given no later than twelve (12) months of
the “Date of Participation” in a WIOA youth program.

If the Navigator determines that a youth will be unable to attain
this gain within twelve (12) months of enrollment into WIOA, the
youth shall not be enrolled by the Navigator into the WIQA
program but shall be referred, as appropriate, or provided the
assistance through Adult Literacy to remediate their basic skiils
levels,

The Navigator shall assure that youth enrolled into the WIOA
program are aware of their responsibility regarding remediation
and the post-test as well as the advantages associated with
improving their basic skills levels as it applies to life and
empioyability skills.

7.3.10 Contractor shall enter participant registration for WIOA youth into the
Employ Florida tracking system. Once a participant is entered into the
Employ Florida system this will constitute an official enrollment into the
program, and the data will be used when computing contractor's
performance.

7.3.11 Contractor shall not register participants into Employ Florida until all the
eligibility documentation has been coliected.

7.3.12 Contractor shall provide the CSBD Youth Program Manager with a copy of
the assessment tool they will use to determine the program activities to be
provided to the youth, within ten (10) days of execution of this Agreement or
in the alternative may use the assessment, ISS and career pathways
instruments currently used by CSBD in the career centers.

7.3.13 Foliowing eligibility determination, the Navigator shall develop an
Individual Service Strategy Plan (ISS) and Career Pathways plan for each
youth to be enrolled in the program.

a. The plans shall be used to identify the WIOA program activities o be
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provided to each individual youth, as well as any supporting activities
being provided to the youth through Contractor’s other resources.

The Navigator shali assure that the development of the I1SS and Career
Pathways Plans are done in concert and with the agreement of the
youth resulting in a mutual planning process designed to give the youth
participant ownership in the plan.



C.

The planning process shall involve the youth in the program activity
choices with the Navigator guiding the youth fo activities that will lead
directly to the desired WIOA outcomes.

The plans shall be used to track each youth's progress in the individual
components of the program design.

The 1SS must be updated and may be modified as needed to reflect
participant’s progress in program activities and their achievement of
program goals.

7.3.14 The Navigator shall create a youth file using CSBD’s document management
system (DMS). Contractor may maintain a hard copy at their option within
the youth file maintained by Contractor that shall be kept at Contractor's site.

7.3.15 Youth shall receive an orientation at the beginning of the program.

a.

b.

FLITE 2018 - 2019
Amendment Three
Page 10

Contractor’s youth case manager shall be included the orientation.

The Navigator shall review the program activities and goals identified
during assessment and shall review them with the youth participant
and record the youth's agreement with the options presented in
Employ Florida and in a responsibility agreement to be signed by the
youth.

Program requirements, eligibility requirements and benefits will
be shared with youth and their case manager.

The Navigator shall inform the youth participant regarding follow-up
activities and expected communications.

If the youth is under eighteen (18) years of age, Contractor shall assure
the youth's assigned guardian approves in writing of the youth's
participation in the program signing necessary documents in participant
file.

Contractor shall provide CSBD with a list containing the names of youth
participants carried forward from one program year to the next, thirty
(30) days prior to the end of each program year this Agreement is in
effect.



g. A schedule of WIOA program activities shall be prepared for each
youth and shall be recorded on a calendar provided to the youth, a
copy of which shali also be scanned into the youth'’s file. The schedule
shall also include non WIOA activities so that the Navigator and
Contractor's youth case manager will be able to assist the youth in
managing their time.,

7.4 Program Services to be Provided to the Youth

7.4.1 The Navigator shall provide youth with a combination of WIQOA funded
activities as identified in the youth’s ISS to support their career pathway
and which shall be in addition to, and not in place of, the services provided
through Contractor's program. Activities may be concurrent or sequential
as appropriate for the youth.

7.4.2 The Navigator shall incorporate WIOA services into the Anne E. Casey
First Jobs Academy Curriculum, targeted at youth in Foster Care and
which provides:

a. Life skills and employment training in an environment in which early
employment is an educational tool that builds the potential of youth.

b. The Enhanced Management Training Program, a sixteen (16)-hour
curriculum with a focus on supporting youth in the workplace through
team building, Dollars & $ense, Healthy ME, and Work Wise modules.

. Managers and supervisors from host work sites participate in the
+ training and provide workplace mentoring for youth with the
support of an advisor.

i. The program advisor, which may be the Navigator or may be a
Contractor case manager shall manage and coordinate all
operations and provide ongoing support fo supervisors and
brokering and expediting required resources through each youth’s
social service provider and family or caregiver.

7.4.3 The Navigator shall assure that the menu of WIOA funded services
provided to the youth includes:

a. Counseling

i. The Navigator shall coordinate counseling needed by the youth
with Contractor's youth case manager to address the youth's
progress in the program along with the youth's progress in
Contractor’s other activities.
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Should the Navigator determine that the youth might benefit from
an aduit mentor and the youth is agreeable, the Navigator shall
work with Contractor's youth case manager to identify an
appropriate mentor.

Employability skills shall be imparted by the Navigator either on a one-
on-one basis with the youth in the Navigator's caseload or the Navigator
may arrange tc provide this to the youth as a group activity.

i

The Navigator shall utilize Job Savvy or other appropriate formal
curriculum for providing employability skills.

Youth shall receive a minimum of ten (10) hours of employability
skills training which must be documented in case notes in Employ
Florida.

The Navigator shall review the curriculum with the CSBD Youth
Program Manager prior to the start of training.

Youth must receive employability skills training prior to being placed
in a work experience.

c. Work experience, internships and on the job training.
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CSBD shall provide Contractor with a budget for work experience
(paid internships) and on the on the job training (OJT) activities for
the youth in the program. Contractor shall be responsible for
committing and spending 100% of the funds allocated for this
activity.

Youth working at the time of their enroliment shall not replace their
job with a work experience if it appears that the youth can maintain
the job foillowing program exit.

Contractor shall develop a plan for expenditure of the funds on work
experience and OJT activities within thirty days following the
enroliment of each youth or in the case of youth already enrolied,
within thirty (30) days of the execution of this amendment. The plan
shall include:

aa. Whether the youth will be placed in a work experience and or
OJT.

bb. The hourly wage to be paid to the youth.
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vi.

vil.

vii.

cc. The number of weeks the youth will be assigned to a work
experience.

dd. The number of days per week the youth will participate in the
work experience and/or OJT.

ee. The number of hours per day the youth will be assigned to the
work experience.

ff. The number of youth to be provided with a work experience.

gg. Whether the work experience will be paired sequentially with an
OJT.

The Navigator shall be responsible for developing a work
experience opportunity for each youth in their caseload that is
assigned to a work experience that is aligned with the youth's
desired career pathway and education if the youth is enrolled in
education or training.

The work experience may be with a public, private not for profit or
for profit sector empiloyer willing to serve as a host worksite.

Youth in Contractor sponsored GED preparation or remediation
may be concurrently provided a work experience. So long as the
work experience hours comprise a minimum of fifty one percent
(51%) of the youth's time, the youth's time in GED preparation or
remediation may be counted as a component of the paid work
experience.

Youth enrolled in post-secondary training, as their activity while in
the program, may be concurrently provided with a work experience.
Time in post-secondary training may not be counted toward a
youth’s paid work experience.

The Navigator may arrange for youth not interested in post-
secondary training who are not receiving GED preparation or
remediation to be enrolled in a work experience for up to thirty-five
(35) hours per week with a job aligned with the youth's career
pathway. The work experience may be followed sequentially with an
on the job training (OJT) where an employer is willing to hire the
youth. In such instance the employer shall be reimbursed up to fifty
percent {50%) of the youth participant’s wage for up to five hundred
and twenty (520) hours after which the youth shall be considered
placed and shall be exited from the WIOA program.



Xi.

xii.

xiii.

Xiv.

XV.

XVii.

xviii.
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The Navigator shall be responsible for tracking and monitoring
participanis’ hours of work on a weekly basis, maintaining signed
time sheets for the youth which shall be submitted to CSBD in
accordance with a predetermined schedule so that the youth can be
paid.

The Navigator shall be trained by the CSBD Youth Program
Manager on the CSBD work experience and OJT contracts, time
sheets requirements and program policies.

The total hours youth may be provided a work experience shall be
determined each year that this conifract is in effect and shall be
dependent upon the number of youth enrolled in WIOA and the
CSBD WIOA youth allocation.

The total number of hours a youth may be placed in an OJT shall be
determined by the complexity of training to be provided to the youth
and supported by the youth's OJT training plan.

Navigator's may develop and provide youth with an internship, as
appropriate to the youth's career pathway. The internship shall be
treated as a work experience for purposes of payments to the youth.

The Navigator shali ensure that worksites have and display the Child
Labor Law posters where youth are 18 or under.

Youth for whom placement into unsubsidized employment is the
goal and where an employer is willing to make a hiring commitment
may be placed directly into OJT.

Contractor shall use the CSBD host worksite agreement when
placing youth at external worksites.

Contractor may serve as a host worksite for work experience. In
such instance Contractor shall complete the CSBD training plan
document and assure timesheets are properly completed so that
the youth can be entered into the CSBD work experience payroll
system.

Contractor shail provide a work experience report to the youth
program manager on a weekly basis listing the name of each youth
assigned to a work experience, the total hours assigned o each
youth’s work experience, the hours worked, and the name/location
of the host work site.




d. Placement and Program Qutcomes

[

vi.

vii.

To obtain performance and exit the youth from the WIOA program,
the Navigator shall be responsible for placement of the youth into
employment, advanced training, post-secondary school, or the
military upon exit from the program.

The Navigator shall be responsible for developing OJT opportunities
for the youth, as appropriate, foliowed by employer hire and exit
from the program. '

Youth who are enrolied in a GED preparation activity must be
awarded their High School credential which shall be considered the
program outcome and which must be followed by an exit from
WIOA into unsubsidized employment or post-secondary training or
the military to be successfully exited from the program.

Foster care youth with a High School credential may receive any of
the approved WIOA youth services described in this Agreement and
be enrolled into post-secondary training as a part of their WIOA
program strategy. In such instance the youth’s tuition may not be
paid with WIOA funds.

Youth enrolled in a postsecondary education program must
complete a minimum of twelve (12) credits over the course of two
(2) sequential semesters to be considered as making “progress” as
defined by the WIOA measures. Successful completion and exit
from the WIOA program will require the applicable credential and
placement into unsubsidized employment or the military upon exit
from the program.

The Navigator shall be responsible for placing all youth exiting the
program into unsubsidized employment or post-secondary school, or
the military.

Sixty (60) days prior to planned exits from the program the Navigator
shall work with youth being placed into unsubsidized employment to
develop resumes and begin the job application process.

7.4.4 As appropriate to the youth the Navigator may arrange:

a. Tutoring for youth enrolled in Contractor's GED preparation program
who needs additional assistance as evidenced by a lack of progress or
inability to pass the prep/practice tests. The Navigator shall coordinate
with the CSBD Youth Program Manager to arrange for tutoring.

FLITE 2018 - 2019
Amendment Three
Page 15



Tutoring for youth enrolled in a post-secondary ftraining program
struggling with the program coursework as evidenced by poor grades on
coursework tests or quizzes. The Navigator shall coordinate with the
CSBD Youth Program Manager to arrange for tutoring.

The cost of books and course registration for youth seeking entry into an
apprenticeship program that requires preliminary math courses which
are not covered by the apprenticeship prior to enroliment.

A referral to Junior Achievement for entrepreneurial training or financial
literacy training through a relationship in place between .Junior
Achievement and Contractor. In the alternative, the Navigator shall
coordinate with the CSBD Youth Program Manager fo arrange for the
payment of the fee for up to ten (10) hours of entrepreneurial training not
to exceed one hundred dollars ($100.00) as appropriate for the youth.

For an Individual Training Account scholarship through CSBD if a youth,
with a high school credential, is enrolied in post-secondary training but
does not qualify for a PELL grant or tuition assistance from the state.

Youth enrolled into a post-secondary program shall sign a FERPA Form in
addition to the general release required of participants so Contractor and
CSBD may obtain progress information_about youth in the program Youth
who refuse to sign the release shall not be enrolled.

745 Twelve (12) Month Follow-Up

a. Foliowing program exit, the Navigator shall maintain weekly on-going |
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communication with the youth for the first three (3) months to provide
assistance with any identified issues. Thereafter follow-up shall be bi-
weekly for the next three (3) months and then monthly through the end
of the fourth (4™) quarter after participant's exit from the program.
Contractor shall provide assistance as necessary with any identified
issues through the fourth (4"™) quarter after exit. Follow-up shall be
conducted using the internet, phone conversations, e-mail, texting, and
other social media to confirm the student is continuing in the last
known positive post-secondary environment. If not in an acceptable
activity, counseling and employment related support shall be provided
to assist the youth in returning to their post-secondary activity or
finding another job. Contractor shall record follow up for each youth in a
case note entered intoc Employ Florida on a monthly basis.



7.5

746

747

b. If during follow- up it is determined that a youth has lost their job oris no
longer attending a post-secondary education program, contractor shall
immediately re-engage youth and offer employment support services to
youth as-needed to assist them in returning to school or employment as
appropriate. Any services provided shall be entered into the Employ
Florida follow-up screens with the follow up codes.

c. Contractor agrees that if this Agreement is renewed, Contractor will
continue to provide follow-up to students through the fourth (4™)
quarter after the youth’s exit from the program.

d. Foliow-up shall be conducted using the internet, phone conversations,
e-mail, texting, and other social media to confirm the youth is
successfully continuing in a job or in post-secondary training or in the
military. As necessary, counseling and on-going support shali be
provided to assist the youth in a job or post-secondary training
retention.

e. Contractor agrees that if this Agreement is renewed, the Navigator will
continue to provide follow-up to students for up to twelve (12) months
from their date of exit from the program.

Youth Program Design Participation

a. Youth input will be integrated into the program services through
discussion between the youth and the Navigator.

if Contractor enrolis a youth into a training activity in Employ Florida the
yvouth agree to attend a minimum of 12 seat hours a week per semester and
attend classes through the summer so that they may complete their training

expeditiously.

Participant Counseling

7.5.1

752

Contractor shall assure that the Navigator advises all participants of all
aspects of the program prior to enrollment.

The Navigator shall be responsible for accessing and making a network of
resources available to the youth so that they can attain the WIOA
performance objectives, as well as preparing the youth to meet the day to
day demands of family, work and community. The Navigator shall also
serve as a supportive adult to their youth caseload.

FLITE 2018 - 2019 -
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7.5.3 The Navigators shall create frequent opportunities for youth to provide
feedback on the program and services so that appropriate adjustments
and customization of services can be developed for the youth.

7.5.4 The Navigators shall assure that program solutions proposed for youth
take into account the diversity of the youth.

7.5.5 In creating a schedule of activities for the youth, the Navigator shali
include counseling and shall use their best efforts to fully engage the youth
through the activities described herein.

7.5.6 The Navigators will be expected {o serve as a liaison between the youth and
the various supervisors or contacts for activities occurring off-site interceding
on their behalf as necessary.

7.5.7 There shall be at least weekly contact and engagement with each youth such
that the contact coincides and supports their activity schedule. Contact may
be recorded by the Navigator or Contractor's primary case manager.

7.5.8 The Navigators shall stay abreast of community services and programs so
that youth can be referred according to the needs, interests, and goalis for
supportive services not available through WIOA.

7.5.9 The Navigator shall address study habits, progress, performance, and
personal issues with the youth.

7.5.10 Case management and counseling contacts shall be documented through
the Employ Florida and in the youth’s file.

7.5.11 Case management notes shall be entered.

f. Weekly for each participant in the program based upon
counselor/case manager contact with the participant.

g. More often than weekly to document events, progress, challenges,
and activities as they occur.

7.5.12 Case notes shall record all direct customer service activities including but
not limited to assessment, career fraining and pianning, development of
the youth’s employment plan and__individual service strategy, support
services provided as well as justification of need for the support services,
job matching, placement and follow-up.
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7513

7.5.14

Case notes shall _include the monitoring and documentation of each
youth's services and outcomes on an individual activity basis and on a
case by case basis. It is not expected that all youth will be provided every
allowable WIOA activity or WIOA youth element. The case manager's
determination of which services are appropriate for the youth in their
caseload shall be documented.

Contractor's program manager shall monitor case notes on a bi-weekly
basis to assure staff is entering youth activities and program events with
sufficient specificity such that any new staff assigned to case manage the
youth will be aware of the youth's participation and progress and will be
able to take over the case.

7.6 Participant Incentives

7.6.1

762

7.6.3

764

Incentives shall be offered to the youth enrolied in the program in
accordance with the incentive plan approved by the CSBD Youth
Program Manager.

Youth will be eligible to earn a performance incentive in an amount to be
determined by CSBD, each year based upon the availability of funds. All
incentives must be tied to performance and attendance attainments. A
performance incentive plan must be submitted to the CSBD Youth
Program Manager within thirty (30) days of execution of this Agreement
and by July 31, of each year this contract is in effect if the incentive plan
is changed.

Incentive or other payments to students shall be issued by the CSBD Fiscal
Department.

Each participant shall be awarded a certificate of participation and
completion.

7.7 Participant Time, Data Entry, File Maintenance, Attendance, and Wages

7.7.1

7.7.2
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For youth enrolled in a work experiencefinternship who will receive
payments for hours worked, CSBD shall inform Contractor of payment
dates and amounts. Contractor shall be responsible for keeping verified
time and attendance documentation and for coordinating payroll distribution
with CSBD Finance department staff.

Contractor's Navigator will be responsible for monitoring and making sure
that the youth while in a work experiencefinternship fill out time sheets
daily. The Navigator must approve and co-sign participant time sheets
before submitting them to CSBD.



7.7.3

7.7.4
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7.7.5

7.76

1.7.7

7.7.8

7.7.9

7.7.10

7.7.11

Youth shall be paid via a bank/pay card.

Youth who receive payments will be paid one week in arrears and shall
be paid biweekly. Time and attendance documentation shall be submitted
to CSBD by Tuesday at 10:00 A.M. of the pay week in order for CSBD to
generate the participant payroll. Payroll for youth in Contractor's programs
shall be processed in accordance with the procedure agreed to between
CSBD and Contractor.

Youth who receive a work experience payment from CSBD will not be paid
for holidays, overtime, leave time, vacation time, sick time, or other leave.
Youth must not work on holidays. Time sheets must be monitored to assure
that pay is only requested for allowable time actually worked. All other time
worked will be the responsibility of the Contractor. Students may not make
up vacation, holiday, or sick time hours. The Navigator shall assure the
youth and worksites are aware of this rule.

Contractor shall meet with CSBD monthly to review files, youth progress
and data entry.

Contractor shall be responsible for timely data entry, which is defined to
mean within fifteen (15) days of any entry requiring a date to be entered
into the Employ Florida Tracking System.

All barriers as defined by WIOA and eligibility information shall be recorded
in Employ Florida.

Contractor shall use tickler dates prior to the future critical dates to assure
data entry occurs on or before the effective dates. Information for dates
will be pulled from Employ Florida. Case notes shall be entered into
Employ Florida within three (3) days of a recordable event. All case files
will be routinely reviewed to assure that they are accurate and up to date.
The Navigator shall be responsible for putting checklists in place to verify
that all essential information is in the case file.

Mistakes made in reporting youth information will be corrected in
compliance with state guidelines. If the mistake is not correctable internally
or on the state level, they will be documented with a case note to assure a
clear audit trail.

Contractor shall maintain only one (1) electronic file for each youth in
accordance with the model file to be provided by the CSBD Youth Program
Manager. _



7.7.12 Documents to be maintained/scanned into DMS include:

a. Eligibility documents including, picture ID, social security card,
address, date of birth, when required or evidence of youth/family
public assistance payments, documentation of the youth’'s WIOA
barrier, in accordance with section 7.3.5, above, when required,
selective service for all males, school status, citizenship or legal status
in the United States, assessment, ISS and career pathway plan. All
applicable documents must be part of each youth's participant file.

b. Navigator case notes, referral forms, progress reports, support
payments including but not limited to fransportation and clothing
vouchers, incentive requests and payments, financial aid reports,
timesheets, pre and post-tests, ali of which should be entered into
Employ Florida and shall be maintained in Employ Florida.

c. All case notes should reflect the activity, program and services
provided to the youth.

d. Sign-In Sheets, Employment Verification Forms, Certificate of
Completion and Licensure Documentation as applicable.

7.7.13 Contractor shall maintain participant time and attendance records, which

shall consist of daily time sheets for the days where the schedule of activities
created for the youth indicates expected participation. The time sheets shall
be signed by the participant and the Navigator. In the event a student is
absent for three (3) consecutive days, the Navigator shall make every effort
to follow-up with the youth and assist in addressing any obstacles which

* have interfered with program participation.

7.7.14 All absenteeism and tardiness shall be documented in the Navigator's

case notes.

7.8 Program Staffing

7.8.1

782

Contractor shall hire the Navigators to be funded under this Agreement as
Contractor staff, and they shall be dedicated {0 meeting the project
objectives.

Contractor shall hire staff in a timely manner in order to assure that the
program is fully staffed. Contractor shall ensure that positions that become
vacant during the program year are advertised and filled within forty-five
(45) days of the vacancy occurring. In the event of a vacancy Contractor's
youth case manager shall step in to guide the youth so that the youths’
program progress is not impeded and to_assure the case manager to
caseload ratio remains a constant 1 staff. 12 — 15 youth at all times.
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7.9

783

784

Contractor shall provide a copy of the Agreement work statement to the
Navigators and Contractor's youth case manager so that the staff working
with the program participants is aware of the program goals and objectives.

All Navigators funded under this Agreement shall be assigned a caseload.
The caseload _shall be evenly distributed among the Navigators hired
under this Agreement.

General Program Requirements

781

792

793

794

795

7986

Contractor shall utilize facilities which are visually and acoustically
appropriate for leamning and which makes use of space in a manner that
facilitates the on-going activities of the instructional program.

All program activities shall conform to the health and safety regulations
established by the State of Florida.

If disclosure of the youth participant's records is requested by the public,
State of Florida confidentiality standards and WIOA requirements pertaining
to records of participants in WIOA programs shall apply.

All individuals employed in subsidized jobs shall be provided benefits and
working conditions at the same level and the same extent as other
employees working a similar length of time and doing the same type of
work, except that no funds available under this Agreement may be used for
contributions on behalf of any trainee to retirement systems or plans.

All program sites shall be accessible to people with disabilities.
Self-Monitoring

a. The Navigator shall develop a protocol and process for monthly
monitoring of their program operations and deliverables under this
Agreement in accordance with a schedule approved by their CSBD
Youth Program Manager. The Navigator shall submit their monitoring
schedule to the CSBD Youth Program Manager within forty-five (45) days
of execution of this Agreement and by August 31, of each year this
contract is in effect. .

b. Self-monitoring shall include a one hundred percent (100%) file
review. The file review shall be coordinated to occur thirty (30)
days prior to the notice of the State's monitoring visit. The file
review shall incorporate the current program vyear and the
immediately preceding program year.
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Within five (56) business days following the completion of the
self-monitoring protocol, The Navigator shall submit a copy of any
findings identified and the proposed corrective action to their
CSBD Youth Program Manager who shall respond with respect to
acceptance of the proposed corrective action or shall provide
the Navigator with additional instructions for the resolution of any findings.

The Self-Monitoring required by this Agreement shall be in
addition to the monitoring conducted by the CSBD Youth
Program Manager, or the CSBD external monitors.

Failure to take the requisite corrective action as a result of
findings identified through monitoring shall be considered when
evaluating Contractor's performance.

Contractor shall use the CSBD monitoring tool and receive the CSBD
Youth Program Manager's sign off prior to closing any file. if the youth
has obtained a credential or a diploma a copy of the supporting
document should be submitted with the closure request.

Prior to exiting the youth from the system the Navigator shall review
any soft (negative) exits with the CSBD Youth Program Manager who
shall approve the exit.

7.9.7 Contractor shall perform quarterly customer satisfaction surveys. Copies of
the surveys must be shared with the CSBD Youth Program Manager.

7.2.8 Contractor shall measure customer satisfaction through other means as
determined by Confractor and the Navigator.

7.10 Performance

7.10.1 Contractor shall be required to meet all the performance elements
described below to be considered as having met performance:

a. Zero Error Monitoring Findings
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Contractor shall make all corrective actions, as a result of findings
identified by (1) Contractor through their own required internal
monitoring, (2) the CSBD Youth Program Manager or (3) the CSBD
external monitors, inciuding the state within thity (30) days of the
issuance of the monitoring report. The corrective action must be
accepted in writing by CSBD. Findings may not exceed five percent
(5%) of the files monitored, or of funds received, and no more than five
percent (6%) of the Contractor's data entry may be untimely or incorrect
as determined by the CSBD Youth Program Manager.
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Enrollment Goals — Contractor shall ensure that twenty-five (25) out-of-
school youth are consistently enrolled in the program throughout the year,
by refilling slots no later than forty-five {(45) days following the exit of a
youth from the program.

Seventy-five percent (75%) of the youth scoring below an 8.9 grade level
on their TABE or other approved basic skills assessment shall attain a
functional grade gain as described herein within twelve (12) months of their
enroliment into WIOA. Youth shall aftain a functional grade gain until
reaching ninth (9" grade functionality in English Literacy and/or computing
(math) during each twelve (12} month period they are enrolled in the
program if they participate for longer than twelve (12) months.

Seventy-five percent (75%) of the youth enrolled in GED preparation
must complete their GED and obtain a High School credential.

Seventy-five percent (75%) of youth enrolled in an ITA scholarship
through CSBD must complete their course and obtain their credential.

Youth enrolled in post-secondary education which will extend over two
(2) program years or which requires more than twelve months of
participation to attain the certificate or degree must take a minimum of
twelve (12) credits over the course of two sequential semesters and be
receiving passing grades to be considered as making progress under
the WIOA performance measures.

Ninety percent (80%) of the youth exited from the program into a post-
secondary training pro%ram must either be retained (still attending
training} in the fourth (4") quarter after exit from the program or in the
alternative be employed or in the military in the fourth (4") quarter after
exit and earning a minimum of $9.00 an hour.

Ninety percent (80%) of the youth enrolled shall be exited from the
program by being placed in the military or post-secondary education or
unsubsidized employment at the time of their exit from the WIOA program
and shall be retained in the military or post-secondary education or
unsubsidized employment through the second (2") quarter after exit from
the program so as to be considered as having met the "employment
measure.”

Ninety percent (90%) of the youth placed into employment, including the
military by the second (2"%) quarter after exit shall be retained in
employment including the military through the fourth (4™ quarter after
exit.



J.

At such time as State of Florida determines the median wage required
to meet the “youth median wage’ measure, CSBD will inform
Contractor and may request an adjustment to paragraph g. above for
youth who have not yet exited the program. Contractor shall then be
required to place youth in employment at a wage rate that will result in
Contractor's attainment of the measure.

All employment verification forms submitied as proof of employment
must be signed by employers and/or include the source used as proof of
income and a copy of the document.

Contractor's performance calculation shall include all youth entered
into the state's data systems. Once youth have been entered into the
state’s data system, youth may not be exciuded from a determination of
Contractor’s performance.

4. All provisions of said Agreement, which are not in conflict with this Amendment, shall
continue to be enforced in accordance with the terms and conditions therein.

5. This Amendment and all its attachments are made a part of said Agreement.

8. The effective date of this Amendment shall be the date on which it has been signed
by all the parties.
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END OF AGREEMENT



EXECUTION PAGE

IN WITNESS THEREOF, the parties hereto have made and executed this document on
the respective dates under each signature: ‘l'fge Fort t.auderdale Independence Training
and Education Center, Inc. through its (Board Commission,

Executive, as apphcab!g sigm g by and through its ToYerii-ve Divecky(Title of
Si natory} following Q {Board, Commission, Executive) action on the

day of gi Wne 2618 and CareerSource Broward signing by and through its
PfeSIdentICEO feiiowmg Board Action on the 24 ™ day of May, 2018.

AS TO THE FORT LAUDERDALE INDEPENDENCE TRAINING AND EDUCATION
CENTER, INC.:

WITNESSED BY: )

Cﬁ Ade fof } [ KJML)QFL S. BY:%{{‘ vféﬁwgamkﬁ

%M o LS. TITLE: @?ﬁé@fﬁ e Director”
DATE: (g,(&?fh 5{”

AS TO CAREERSOURCE BROWARD:

Wlmié SED BY:
YA\ BY: Haarrr i s el

(Signature
MASON C. JACKSON
TITLE: PRESIDENT/CE
DATE: CL22 S

' Rocelle J. Daniels
Gengyal Counsel
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