Education and Industry Consortium

4 C 2rSource Thursday, November 20, 2025
g BROWARD 12:30 p.m. — 2:00 p.m.
' ' Zoom Meeting ID: 812 7405 6404

Zoom Password: 530818
Zoom Call-In: 1646 876 9923

CareerSource Broward Main Conference Room
2890 West Cypress Creek Road, Ft. Lauderdale, FL 33309

This meeting is being held in person.
This meeting is also accessible viaa Zoom video conference.

PROTOCOL FOR TELEPHONE/ZOOM MEETING

Please state your name when making or seconding a motion. Such as "I move the item, and
your name — "Jane Doe." Please also identify yourself when asking a question.

Put your phone/microphone on mute when not speaking. Don't forget to take it off when you
wish to speak. Telephone users must press *6 to mute or unmute yourself.

Votes in the affirmative should be "aye" and in opposition should be "no" (delays in
responding sometimes make it difficult to determine the intent of the vote).

Please be in a quiet area free of background noise, so we may hear you clearly when you
are speaking. When using Zoom, please make sure the background is appropriate or choose
one of their virtual backgrounds.

If you are calling and must leave the call, please don't put your phone on hold. In some cases,
we will get music or recorded messages and we will not be able to conduct business.

If you are using your phone for audio, please identify yourself on the screen and state the
last 4 digits of the number you are calling from.

Please note the chat function has been disabled.
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MEETING AGENDA

CALL TO ORDER

IDENTIFICATION AND INTRODUCTION OF ANY UNIDENTIFIED CALLERS

SELF-INTRODUCTIONS

PRESENTATIONS

1. State of the Industry

Maria (Loli) Formoso, CTACE Director, Career, Technical, Adult and Community Education,
School Board of Broward County, will present on the state of the education industry,
emerging trends, and challenges. (This aligns with the Consortium's requirement to review
information on the status of existing talent pipelines and the need to expand or leverage
existing and/or new resources.)

2. Jobs EQ Labor Market Software

Douglas Saenz, Business Services Manager, will demonstrate the Jobs EQ software, which
provides staff with comprehensive labor market data, skill demand insights, and employment
projections. As part of our value proposition to employers and community leaders, we utilize
Jobs EQ to provide them with just-in-time information that supports data-driven decision-
making. (This aligns with the Consortium's requirement to review information on the status
of existing talent pipelines and the need to expand or leverage existing and/or new
resources.)
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NEW BUSINESS

1. Quarterly Report of the 8/26 Meeting

Approval of the Quarterly Report of the 8/26 meeting. (This aligns with the Consortium's
requirement to provide a quarterly report to the Broward Workforce Development Board.)

RECOMM Approval
ACTION Motion for Approval
EXHIBIT 3" Quarter Report

Pages 8 — 14

2. Education and Industry Consortium (EIC) Meeting Calendar 2026

Consideration to approve the EIC Committee meeting schedule. As required by the REACH
Act we have scheduled 4 meetings for the upcoming year. Meetings are in person. On
occasion, if necessary, a consortium member can attend via Zoom.

RECOMM Approval
ACTION Motion for Approval
EXHIBIT Memo #02 - 25 (Exec)

Page 15

3. 2026 BWDB Legislative Agenda

Each year, our governing boards develop a legislative agenda. As the committee charged
with aligning industry needs with educational offerings, CSBD is soliciting the committee’s
input with respect to state and federal legislation that would benefit our local employers and
education providers. Our current federal Workforce Innovation and Opportunity Act concerns
continue and are attached for your reference. (This aligns with the Consortium’s requirement
to emphasize priority industry sectors and occupations for the local area.)

RECOMM Approval
ACTION Motion for Approval
EXHIBITS Sample Letter to Congressional Delegation

Page 16
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REPORTS

1. Florida Network Navigator Funds

CSBD received $208,571 in Florida Network Navigator funds from Florida Commerce. The
grant period is through 6/30. These funds provide support for dedicated navigator staff for
the 1) Apprenticeship 2) Hope Florida and 3) Military Family programs. These navigators will
engage with educational institutions, employers, and community organizations to strengthen
awareness and utilization of available workforce services. The Military Family program
provides employment services and case management to spouses and dependents of active-
duty military personnel.

ACTION None
EXHIBIT None

2. Paychecks for Patriots Hiring Event

On 11/7, CSBD proudly hosted the 13" annual Paychecks for Patriots Job Fair, welcoming
more than 2,400 job seekers, including over 350 veterans, and featuring 140+ employers
actively recruiting talent. Youth providers referred work-ready participants, with Success
Coaches accompanying them to provide added support. Employers in attendance included
Broward Health, Memorial Healthcare, Seminole Hard Rock, Broward County Public
Schools, Coca-Cola, Riverside Hotel, and numerous law enforcement agencies such as Fort
Lauderdale Police, the FBI, Broward Sheriff's Office, and Pembroke Pines Police. In addition
to employer recruitment, job seekers benefited from free haircuts and professional
headshots. Feedback from both employers and job seekers was overwhelmingly positive.

ACTION None
EXHIBIT P4P 2025 Highlight Video

3. CareerSource Broward To Serve As Quick Response Training Grants Fiscal Agent

CSBD will 1) serve as the local fiscal agent for the Quick Response Training (QRT) program
and 2) add QRT to the employer services offered by CSBD. CareerSource Florida is asking
local boards to serve as the fiscal agent for the QRT grants. The program provides training
grants to new and expanding businesses for new hires. As a fiscal agent, we assist
employers with the application process and approve the grant distributions once training is
completed, and we will receive a payment of 5% of each grant awarded.

ACTION None
EXHIBIT None
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4. Update on the Al Playbook for Small and Medium-sized Emplovyers

CareerSource Broward, in partnership with Gilead Sanders LLC, continues progress on the
region’s first Al Playbook for Small and Medium-Sized Businesses. The first and second
employer roundtables were held on 10/30 and 11/14. These sessions engaged local
businesses in discussions on Al awareness and opportunities for adoption. Employers
reported that the sessions were highly valuable, offering practical insights and sparking ideas
on how Al can enhance their daily operations and drive long-term growth. The next and last
roundtable is scheduled for 12/4. To broaden participation, a survey was distributed to
employers and shared through key partners, including industry associations, local Chambers
of Commerce, the Greater Fort Lauderdale Alliance, and the Broward Office of Economic
and Small Business Development. Insights gathered from both efforts will guide development
of the Playbook’s practical tools and recommendations.

ACTION None
EXHIBIT None

5. National Workforce Development Month

September was National Workforce Development Month. Our Chair Jim Ryan, CEO Carol
Hylton, and staff attended the Annual State Workforce Summit, where two of our own were
honored. County Administrator Monica Cepero received the Workforce Partner of the Year
award, and Adult Programs Administrator Kasia Kossak received the Florida Lighthouse
Award in recognition of her service as a beacon for servant leadership and innovation. On
9/16, the Broward County Board of County Commissioners acknowledged CSBD and
Workforce Development Month with a proclamation.

ACTION None
EXHIBITS Workforce Summit Photo
Proclamation Announcement
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6. Report on Aviation Industry Employer Forum

CSBD held an aviation industry employer forum on 11/4. The forum was well attended
representing employers, education, and workforce and economic development partners. The
objective of the forum was to discuss skill gaps, training needs, and best workforce practices,
and to identify strategies to strengthen the local aviation talent pipeline. The strategies
developed to address these challenges include 1) placing youth in summer internships
2) exploring the development of local aviation registered apprenticeship programs and
3) assisting employers with Al implementation through CSBD’s Al IWT grant and Al Playbook
for Small and Medium-Sized Employers.

ACTION None
EXHIBIT None

7. Manufacturing Industry Career Fair

In alignment with hosting smaller, more targeted hiring events, a Manufacturing Industry Job
Fair was held on 10/14 at our South One-Stop Center. Seven manufacturing companies
participated including ACR Electronics, Dayton-Granger, Heico Aerospace, Scarano Marine,
and Q’Straint and nearly 70 job seekers were in attendance. Both employers and job seekers
expressed strong satisfaction with the format and connections made, and staff are currently
following up with employers to capture hiring outcomes.

ACTION None
EXHIBIT None

8. Employer Services Infograph October 2024 — September 2025

CSBD’s Employer Services Infograph was created to convey information about the delivery
of our services to employers quickly and clearly through visual elements. The infograph is
ideal for enhancing our storytelling and increasing the shareability of content across various
platforms. CSBD hosted 63 recruitment events and job fairs during the period covered by the
infograph. Also, through the outreach team, CSBD assisted Broward employers with more
than $4.4 million in work-based training investments, including OJT grants, paid internships,
and incumbent worker training.

ACTION Review
EXHIBIT CSBD Employer Services Infograph

Page 17

Education and Industry Consortium Meeting
November 20, 2025



9. Broward County Unemployment and Economic Dashboard

The unemployment report is unavailable. We confirmed with the state that, due to the lapse
in appropriations, it may take some time for the Bureau of Labor Statistics to finalize revised
release dates.

ACTION None
EXHIBIT None

MATTERS FROM THE CONSORTIUM CHAIR

MATTERS FROM THE CONSORTIUM

MATTERS FROM THE FLOOR

MATTERS FROM THE CSBD PRESIDENT

ADJOURNMENT

THE NEXT EDUCATION AND INDUSTRY CONSORTIUM MEETING IS TO BE DETERMINED.
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Broward Workforce Development Board
'CareerSource

Education and Industry Consortium
”BROWARD Tuesday, August 26, 2025
12:30 p.m. —2:00 p.m.

3'9 QUARTER REPORT

CareerSource Broward Main Conference Room
2890 West Cypress Creek Road, Ft Lauderdale, FL 33309

ATTENDEES: Maria Formoso, Richard Haughton, Marcy Mills-Matthews, Michael Smith, and
Matthew Rocco, who chaired the meeting.

STAFF: Ron Moffett, Rochelle Daniels, Johneil Beckford and Michell Williams.
GUESTS: Deven Silverman, Evelyn Gonzalez and Paul Greenbaum

PRESENTATION

1. State of the Industry

Deven Silverman, Executive Director of Talent Acquisition, and Evelyn Gonzalez, Career
Navigator, Broward Health, presented on the state of the healthcare industry, emerging
trends, and recruitment challenges. (This aligns with the Consortium's requirement to review
information on the status of existing talent pipelines and the need to expand or leverage
existing and/or new resources.)

Deven Silverman discussed the challenges of meeting the talent and skills demand in the
healthcare industry. Ms. Silverman relayed that working with CareerSource Broward through
initiatives such as the Healthcare Industry Video, Worlds of Work, Learn Work Win, and the
Summer Youth Employment Program has helped to expose students, job seekers, and
employers to what's out there in the healthcare industry. These solutions are a step in the
right direction toward improving the talent pipelines.

Ms. Silverman stated that employers are concerned that key skills gaps are missing,
especially for those applicants who graduate from online programs. New hires do not have
clinical competency and technical fluency, and are missing soft skills such as empathy,
emotional intelligence, critical thinking, and conflict resolution. New graduates are often
unprepared and unsuccessful in the workplace, with the pace of the job and stress levels in
the hospital setting. Externships help, but they are costly and limited.

Ms. Silverman shared that more healthcare systems are providing in-house training and
apprenticeships. She indicated that with support from CareerSource Broward, Broward Health
continues to use On-the-Job Training (OJT) and apprenticeships to prepare graduates better
and expose them early on to the work while they are still in their training program.

Education and Industry Consortium
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Evelyn Gonzalez stated she has seen a shift in demand in certain healthcare sectors, such
as automation, tech augmentation, and outsourcing diagnostic services due to Al. Al is here
to stay, so they are looking at preparing the talent pipeline system to keep up with the faster
pace and changes in the workplace.

Ms. Gonzalez explained that the healthcare industry faces disruptors like online pharmacies
and Amazon. She mentioned exploring healthcare collaboratives, and one of the models she
liked was the US Chamber of Commerce Foundation's TPM Academy model, which was built
on best practices and employer-led solutions.

Ms. Gonzales emphasized that we must continue to support employers with training grants
such as OJT, paid internships, and incumbent worker training grants, so people do not
continue to have massive debt. A crucial resource for resolving workforce shortages was
OJTs. In partnership with Careersource Broward, Broward Health has identified nine (9) entry-
level positions that could be aligned with the OJT to help people avoid substantial debt when
they complete the training.

Ms. Gonzalez shared that Broward Health was partnering with the local school board to
provide insight on how they can build on preparing younger students for future goals in the
healthcare industry and the opportunities available.

Ms. Gonzalez mentioned that the creator of Khan Academy created an Al product for teachers
to use in the classroom. Maria Formoso added that the program is called Khanmigo, which
Khan Academy provides, and teachers use the tool in the classroom. The program helps
teachers with lesson plans, research tasks, and assignments. With the help of funding from
CareerSource Broward, teachers were trained during the summer on how to use Al and to
teach their students how to use Al.

Mr. Moffett asked Ms. Formoso how the School Board is addressing teaching students soft
skills. Ms. Formoso responded that one thing they have adopted is the Florida Ready To Work
platform, and through C.T.A.C.E. they ensure all of their students receive soft skills training
where they can work through the platform and earn badges demonstrating proficiency in soft
skills.

She added that new for this school year, the School Board provided 29 of their high schools
with a Career Technical Education Advisor who would work with students on their professional
development and provide sessions to help connect students with possible career tech careers
or their post-secondary goals.

Ms. Silverman asked Ms. Formoso to share a list of the advisor's contact information so they
could connect with them and share some of the work Broward Health does. Ms. Formoso
replied that she would do so once the advisors were hired.

Mr. Moffett mentioned that CSBD was excited to partner with Broward Health and co-locate
at one of their Pompano facilities. CareerSource would have a resource room in the facility as
an innovative approach to ensure services are provided to job seekers when needed.

Mr. Rocco asked Ms. Silverman what the trend has been over the last five years regarding
the shortage of nurses. Is it getting better or worse? Ms. Silverman replied that it has stabilized

Education and Industry Consortium
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a little, but the real problem is retention, and finding high-skilled specialty nurses continues to
be a challenge. Ms. Mills-Matthews added that finding sufficient faculty for nursing programs
has also been challenging.

Mr. Moffett asked Michael Smith if he had any advice for the healthcare industry on effectively
marketing apprenticeships. Mr. Smith suggested starting a pre-apprenticeship program to
help filter potential candidates and those who may not be in it long term. He suggested
applying for grants and having a great grant writer to secure additional funding for
apprenticeship programs.

Mr. Moffett thanked Marcy Mills-Matthews, Ms. Gonzalez and Ms. Silverman on behalf of
CareerSource Broward for putting together the presentation. Mr. Moffett asked Ms. Formoso
to consider presenting for the SBBC at the next EIC meeting scheduled for November and
she agreed.

Information Technology (IT) Career Pathways Video

The video showcases the various opportunities available in the IT industry and highlighted
careers such as Help Desk Technicians, IT Analysts, and Al Specialists due to their high
demand and gaps in talent pipelines. The video was made possible through the generous
support of LAN Infotech. (This aligns with the Consortium's requirement to emphasize priority
industry sectors and occupations for the local area.)

The Consortium members viewed the IT Career Pathways Video and collectively expressed
accolades for its quality and messaging.

NEW BUSINESS

1.

2.

The 5/28 Quarterly Report

Considered approving the 2" Quarterly Report of 2025 from the 5/28 Consortium meeting.
(This aligns with the Consortium's requirement to provide a quarterly report to the Broward
Workforce Development Board.)

Mr. Rocco introduced the item and reviewed the report.

On a motion made by Maria Formoso and seconded by Richard Haughton, the EIC
members unanimously approved the 2" Quarter Report.

Artificial Intelligence (Al) Resource Page for Employers

CSBD is developing a new webpage to serve as a resource for local employers interested in
leveraging artificial intelligence to enhance their business operations. The page would feature
descriptions and links to user-friendly tools such as ChatGPT and others, as well as links to
local support resources. It would also feature the Al Playbook for Small and Medium
Employers, which we are developing. We are requesting input from the consortium members
on the content and design of the webpage.

Mr. Rocco introduced the item and asked Mr. Moffett to lead the discussion.

Education and Industry Consortium
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Mr. Moffett explained that an Al Resource page was in development and that the idea was to
complement the Al Playbook as a resource for small and medium employers. Mr. Moffett
indicated the committee could also email him after the meeting. Mr. Rocco suggested
providing an update on the webpage's status during the next EIC meeting. Mr. Moffett replied,
"Yes, an update will be provided."

Mr. Rocco determined that no vote on this item was needed, and the members agreed.
REPORTS

1. Targeted Occupation List (TOL) for Program Year 25/26

CSBD researched the state's preliminary TOL and compared it to the Board-approved criteria.
To get input and feedback on the state's proposed list and gather additional relevant labor
market data, we sent the preliminary TOL to 1) members of the Education and Industry
Consortium 2) local education and business stakeholders 3) community partners and 4)
business leaders and invited them to a publicly noticed meeting held on 7/17. At the meeting,
we provided an overview of the PY 25/26 TOL and the governing board's criteria for updating
the TOL. Based upon our review and community input, CSBD recommended adding twelve
(12) new occupations proposed by the state and retaining forty-one (41) occupations
proposed by the state for removal. (This aligns with the Consortium's requirement to
emphasize priority industry sectors and occupations for the local area.)

Mr. Moffett explained that the TOL can be updated throughout the year and the
recommendation would go to the Board on Thursday, 8/28. Mr. Moffett stated that adding
training programs to our Individual Training Account list starts with identifying in-demand
occupations.

2. Al Playbook for Small and Medium Employers

On 7/14, a rating committee comprised of BWDB Chair Jim Ryan and members Michael
Goldstein and Tara Williams met to evaluate proposals for the development of the Al Playbook
for Small and Medium Employers. The Playbook will include 1) employer input gathered from
at least three stakeholder engagement sessions 2) real-life examples and case studies of
practical applications of Al across industries and 3) employee use of Al tools. The committee
unanimously selected Gilead Sanders, a local digital transformation firm with expertise in Al
strategy and executive training, to develop the Al Playbook.

Mr. Moffett explained that many small to medium-sized employers do not have the time to
figure out how to integrate Al. The Playbook will provide guidance on where to start and how
to implement Al into their workforce and business operations. The vendor selected is Gilead
Sanders, and we are in negotiations with them to move this initiative forward.

3. Artificial Intelligence (Al) IWT Pilot Program Grant

Due to our successful promotion of this program, which generated strong employer demand,
CareerSource Florida extended the Al Incumbent Worker Training Pilot Program through
6/30/26. CSBD will continue to use the funds to assist with training costs to retrain and upskill
workers whose jobs are at risk due to automation and Al advancements.

Education and Industry Consortium
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Mr. Moffett asked the EIC members, as ambassadors, to let their network of employers know
that this grant is still available and we are accepting applications. Ms. Formoso inquired if the
SBBC could apply for a second round of incumbent worker training under the grant. Mr. Moffett
replied “yes”.

4. The Source Podcast

CSBD released its fourth podcast episode, which addressed an area of focus approved by
the Employer Services Committee. In this episode, Business Services Manager Doug Saenz
spoke with Rocio Vargas, Director of Product Line Management at Cleva Technologies, who
shared how partnering with CSBD for On-the-Job Training assisted in meeting their
company's workforce needs. The podcast series supports CSBD's digital marketing strategy
and is now available to stream on Spotify, making it even more accessible to the community.
Coming up next, we're turning the mic toward our job seeker services, highlighting the tools,
support, and guidance we offer to help individuals succeed.

Mr. Moffett stated that the podcast was a part of our digital marketing initiative and was
available on Spotify. He encouraged the EIC members to listen in.

5. Industry Employer Forums Update

CSBD held industry employer forums in 1) marine 2) healthcare 3) manufacturing
4) construction and 5) hospitality. The objective of the forums was to a) discuss the skill gaps
and training needs of each industry b) identify strategies to address the skill gaps c) examine
the impact of Al on the workforce and d) identify opportunities to adapt through upskilling and
innovation. We developed specific strategies to assist employers in each of these targeted
industries. CSBD's intermediaries are following up with the forum attendees to put the
strategies discussed into action.

Mr. Moffett reviewed the report and stated that CareerSource Broward is working on strategies
to provide workforce employment solutions for the employers we’ve already met with, and is
also scheduling additional forums.

6. Aviation and Marine Job Fair

On 6/24, CareerSource Broward hosted a "neighborhood" job fair, spotlighting the thriving
Aviation and Marine industries. Held at the South One-Stop Center, this event brought
together 10 top-tier employers and attracted over 70 enthusiastic job seekers eager to launch
or advance their careers. Participating employers included industry leaders such as 2Lyons
Aerospace, Banyan Air Services, Swissport USA, Dayton-Granger, HEICO, Marine
International Diesels, and Offshore Marine Towing, each actively recruiting for positions
ranging from technical roles to specialized trades. Employers and attendees gave positive
feedback. This job fair was one of the strategies developed as a direct result of our industry
forums. We will continue to follow up with the employers as candidates move through the
interview process.

Mr. Moffett explained that based on the results shared from the surveys, both employers and
job seekers like the smaller neighborhood job fair events compared to the bigger job fairs.

Education and Industry Consortium
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7.

10.

11.

Summer Youth Employment Program 2025

The Summer Youth Employment Program had a remarkable year, receiving over 3,000
applications and placing nearly 1,200 youth at more than 400 worksites across Broward
County. These opportunities provided real-world career exploration in 1) Information
Technology 2) skilled trades and 3) public service. From helping Broward County schools with
software upgrades to contributing to the City of Tamarac's metaverse project to learning
plumbing and electrical skills alongside journeymen, the youth made a lasting impact while
gaining valuable experience. This year also marked the launch of CSBD's new electronic
timesheet system - a true game changer that streamlined the program for both youth and
employers.

Mr. Moffett expounded on the success of this year's youth participation rate and the launch of
the new electronic timesheets developed in-house by CareerSource Broward.

Paychecks For Patriots (P4P) Update

CSBD will host its annual Paychecks for Patriots Veterans Hiring Fair on 11/7 at the Tamarac
Community Center. The first hour of the event will be reserved for veterans and family
members of veterans. The event will be marketed to job seekers and employees through
social media, radio advertisements, distribution of flyers to community partners, advertising in
the career centers, and word of mouth. We are currently looking for sponsors to support this
not-to-be-missed job fair!

Mr. Moffett reminded the EIC members about the upcoming Paycheck For Patriots job fair on
11/7, which the city of Tamarac will host at their Community Center. He asked the members
to mark their calendars and spread the word.

Education and Industry Consortium (EIC) Directory

To promote communication, coordination, engagement, and networking, CSBD created the
EIC Directory that lists the consortium members along with their relevant details and contact
information.

Mr. Mofett asked the EIC members to review the EIC member directory and if they would like
their headshots updated to provide them to him or Michell Williams.

CSBD Infographs July 2024 — June 2025

CSBD's Job Seeker and Employer Services Infographs were created to convey information
about the delivery of our services to employers and job seekers quickly and clearly through
visual elements. The infograph is ideal for enhancing our storytelling and increasing the
shareability of content across various platforms.

Mr. Moffett provided an overview of the job seeker and employer services infograph.

Broward County Unemployment and Economic Dashboard

The unemployment rate in Broward County was 3.8 percent in July 2025. This rate was 0.2
percentage points higher than the region's year-ago rate. In April 2025, Broward County's

Education and Industry Consortium
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unemployment rate was 0.3 lower than the state's rate. Out of a labor force of 1,094,935, up
3,122 (+0.3%) over the year, there were 41,650 unemployed Broward County residents. The
dashboard is a value-added resource allowing businesses the ability to make data-informed
decisions.

Mr. Moffett encouraged the EIC members to review the economic dashboard. He mentioned
that we have noticed a decline in online postings, but job postings are expected to pick up in
the fall and winter months when hospitality and retail hire staff. Ms. Daniels added that
unemployment has increased nationally, but Broward County’s unemployment rate was still
less than the national average.
MATTERS FROM THE CONSORTIUM CHAIR: Mr. Rocco suggested rescheduling the next EIC
meeting for earlier in November, as the scheduled date is during the week of Thanksgiving. Ms.
Formoso agreed.

Mr. Moffett replied that he would look at the schedule, contact Mr. Rocco with alternative dates,
and then notify the EIC members of the revised date.

MATTERS FROM THE CONSORTIUM: None

MATTERS FROM THE CAREERSOURCE BROWARD PRESIDENT: None

MATTERS FROM THE PUBLIC: None

ADJOURNMENT - 1:53 p.m.

THE NEXT EDUCATION AND INDUSTRY CONSORTIUM MEETING IS TO BE DETERMINED.

Education and Industry Consortium
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' CareerSource
'. BROWARD

Administrative Office
2890 West Cypress Creek Road
Ft. Lauderdale, FL 33309

Memorandum #02-25 (Exec)

To: Education and Industry Consortium
From: Carol Hylton, President/CEO
Subject: Meeting Schedule for 2026
Date: November 05, 2025

SUMMARY

Consideration to approve the Education and Industry Consortium (EIC) 2026 meeting
schedule. As required by the REACH Act we have scheduled four (4) meetings for the
upcoming year. Meetings are in person. On occasion, if necessary, a consortium member

can attend via Zoom.

BACKGROUND

The EIC approves a calendar so the members can set aside the time necessary to attend

and participate in the consortium meetings.

DISCUSSION

As required by the REACH Act we have scheduled 4 quarterly meetings for the upcoming
year. Meetings are in person. On occasion, if necessary, a consortium member can attend

via Zoom. The following meeting schedule is proposed for calendar year 2026:

Location Day Date Time
2/17/2

CareerSource Broward 4;28;22

Main Conference Room Tuesday 12:30 p.m

2890 West Cypress Creek Road 8/18/26 -ou p.m.

Ft. Lauderdale, FL 33309 Wednesday 11/18/26

Additional meetings may be scheduled as needed.

RECOMMENDATION

Approve the above meeting schedule for 2026.




Sample Letter to Congressional Delegation

October __, 2025

The Honorable (Representative’s/Senator’'s Name)
United States House/Senate
Washington, DC 20515/20510

Dear Representative/Senator (Last Name):

| am writing to urge you to support the Workforce Innovation and Opportunity Act (WIOA)
funding levels included in the Senate-passed Full-Year Continuing Appropriations and
Extensions Act, 2025 (H.R. 1968). | believe it is vitally important for Congress to continue
to invest in local workforce development and education programs, not only in my
community, but in communities across the country.

The current U.S. economy faces rapidly evolving industries, technological disruption, and
millions of unfilled jobs, and the local workforce system designed to connect talent to
opportunity must, at a minimum, maintain a level funding investment. The devastating
cuts proposed in the House-passed Labor-HHS appropriations bill (H.R. 9029) would
decimate the public workforce system and eliminate the very workforce infrastructure that
delivers services at the local level, undermining our ability to upskill workers, support
businesses, and provide the very workforce outcomes we are trying to achieve.

We recognize that appropriators have difficult choices to make. However, we want to
emphasize the success story of workforce boards.

Insert your local success stories or needs here — successful outcomes, unemployment
rate, lay-offs, business needs, training needs, etc. here..........

WIOA represents one of the most accountable, transparent, and performance-driven
federal investments in our nation’s economic infrastructure. It is a bipartisan success story
that provides a return on investment of $6.66 for every $1 spent while delivering
measurable outcomes that strengthen local economies and reduce reliance on public
assistance.

Federal workforce and adult education programs help millions of Americans find jobs,
prepare for work and build the skills required for emerging employment opportunities, and
they are of paramount importance as we work to secure the nation’s continued economic
growth. As a business leader in XX city | know that helping employers secure the highly-
skilled workforce they need is not a partisan issue, and we greatly appreciate your bi-
partisan and bi-cameral cooperation to ensure that these critical programs and
infrastructure receive the support they need to secure the nation’s continued economic
growth.

Sincerely,
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OCT 2024 - SEPT 2025

EMPLOYER TESTIMONIAL

Henderson Behavioral Health — Robert Hardison, HR Director — "Partnering

: with CareerSource Broward for our recent hiring event was an excellent

! _aﬂende_rson experience. We needed to fill several open positions, and their team went

Behavioral Health .. . .

above and beyond to promote our opportunities through social media,

email, and text outreach. The event had a strong turnout, allowing our HR

team and hiring managers to meet face-to-face with many qualified candidates. CareerSource

Broward made the entire process seamless, and their efforts helped us save time and connect
directly with great talent in our community."

7,901 ===

30,477

Business services provided to employers, New Job Openings Posted
such as: labor market information, candidate referrals, recruitment & job fairs in Employ Florida

4 41 4 1 : ! On-the-Job Training (OJT) Program - $153,078
I ? Skills Upgrade Incumbent Worker Training (IWT) - $146,055

WORK-BASED TRAINING INVESTMENTS Adult and Youth Paid Internships - $4,114,995

63 Job fairs and custom recruitment events conducted, connecting employers with
job seekers throughout Broward County

EMPLOYER TESTIMONIAL

el Business Solutions 360 — Valerie Brown, Owner — "Working with

) .: ::‘.\\.\ CareerSource Broward through their Paid Internship Program was an
BUSIHGSSA *::: incredible opportunity for our business. Their team took the time to
Solutions (%()() '::’o/ understand our staffing needs and matched us with a highly motivated
Sohs 7 intern who quickly became an asset to our operations. The program offered

a practical way to evaluate potential talent while receiving meaningful support for our daily
workflow. We truly value this partnership with CareerSource Broward and appreciate the resources

they provide to help small businesses grow and thrive."

A proud partner of the

% :
AmericanJobCenter
network

0 CareerSource Broward X @CareerSourceBD @CareerSourceBD

@ CareerSource Broward @ CareerSourceBroward el



	ADP837E.tmp
	Memorandum #02-25 (Exec)

	ADPA837.tmp
	2890 West Cypress Creek Road, Ft. Lauderdale, FL 33309




