Broward Workforce Development Board
'CareerSource Organizational Resources Committee

BROWARD Tuesday, February 3, 2026
12:00 Noon —1:00 p.m.

Zoom Meeting ID: 870 1240 3576

Zoom Password: 090992

Zoom Call-In: 1646 876 9923

CareerSource Broward
2890 West Cypress Creek Road, Ft. Lauderdale, FL 33309

This meeting is being held in person.
This meeting is also accessible via a Zoom video conference.

PROTOCOL FOR TELEPHONE/ZOOM MEETING

1.

Please state your name when making or seconding a motion. Such as “lI move the item, and
your name — “Jane Doe.” Please also identify yourself when asking a question.

Put your phone/microphone on mute when not speaking. Don’t forget to take it off when you
wish to speak. Telephone users must press *6 to mute or unmute yourself.

Votes in the affirmative should be “aye” and in opposition should be “no” (delays in
responding sometimes make it difficult to determine the intent of the vote).

Please be in a quiet area free of background noise, so we may hear you clearly when you
are speaking. When using Zoom, please make sure the background is appropriate or choose
one of their virtual backgrounds.

If you are calling and must leave the call, please don’t put your phone on hold. In some cases,
we will get music or recorded messages and we will not be able to conduct business.

If you are using your phone for audio, please identify yourself on the screen and state the
last 4 digits of the number you are calling from.

Please note the chat function has been disabled.

The Committee is reminded of the conflict-of-interest provisions. In declaring a conflict,
please refrain from voting or discussion and declare the following information: 1) your
name and position on the Board, 2) the nature of the conflict and 3) who will gain or lose
as a result of the conflict. Please also fill out form 8B prior to the meeting.

Organizational Resources Committee Meeting
February 3, 2026



MEETING AGENDA

IDENTIFICATION AND INTRODUCTION OF ANY UNIDENTIFIED CALLERS

SELF-INTRODUCTIONS

APPROVAL OF MINUTES

Approval of the Minutes of the 11/17/25 Organizational Resources Committee meeting.

RECOMM Approval
ACTION Motion for Approval
EXHIBIT Minutes of the Meeting

Pages 4-7

NEW BUSINESS

1. In-Person Attendance

At the December 2025 Board Meeting, the Organizational Resources Committee was asked
to consider requiring Board members to attend a specific number of in-person meetings each
year to encourage board member engagement and cohesion. We meet 7 times a year,
including the April Planning Session, which is always in person.

RECOMM Approval
ACTION Discussion and Motion for Approval
EXHIBIT None
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2. Broward Workforce Development Board (BWDB) Appointments

Consideration to recommend to the BWDB 1) the appointment of Kris Hopkins, Port Agent and
Assistant Vice President, Seafarers International Union of N.A., under the Workforce Labor
Organization category into the slot formerly held by Walberto Utreras who has been unable to
attend due to scheduling conflicts and 2) the appointment of Dr. Kelly Moore, Ed.D.,
President, Keiser University, Fort Lauderdale campus to the Education Category into the slot
formerly held by former Chair Dr. Lisa Knowles, who represented private post-secondary
education who is relocating out of the State of Florida. Both appointments will fill mandatory
seats on the BWDB.

RECOMM Approval
ACTION Motion for Approval
EXHIBITS Bio Profiles

Pages 8-9

MATTERS FROM THE ORGANIZATIONAL RESOURCES COMMITTEE CHAIR

MATTERS FROM THE ORGANIZATIONAL RESOURCES COMMITTEE

MATTERS FROM THE FLOOR

MATTERS FROM THE PRESIDENT/CEO

ADJOURNMENT

THE NEXT ORGANIZATIONAL RESOURCES COMMITTEE MEETING IS TBD.
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Broward Workforce Development Board
'CareerSource Organizational Resources Committee

”BROWARD Monday, November 17, 2025
12:00 Noon —1:00 p.m.

Zoom Meeting ID: 848 6228 4801
Zoom Password: 788185
Zoom Call-In: 1 646 876 9923

MEETING MINUTES

CareerSource Broward Main Conference Room
2890 West Cypress Creek Road, Ft. Lauderdale, FL 33309

The Committee was reminded of the conflict-of-interest provisions. ‘

ATTENDEES: Zac Cassidy, Dr. Ben Chen, Frank Horkey, Dr. Lisa Knowles, and Kevin Kornahrens,
who chaired the meeting.

STAFF: Carol Hylton, Ron Moffett, Mark Klincewicz, Rochelle Daniels, and Michell Williams.
APPROVAL OF MINUTES

Approval of the Minutes of the 10/9/24 Organizational Resources Committee (ORC) and
11/20/24 ORC — Nominations Committee meetings.

On a motion made by Dr. Ben Chen and seconded by Dr. Lisa Knowles, the ORC
unanimously approved the minutes of the 10/9/24 ORC Committee meeting.

On a motion made by Dr. Lisa Knowles and seconded by Kevin Kornahrens, the ORC
unanimously approved the minutes of the 11/20/24 ORC - Nominations Committee
meeting.

NEW BUSINESS

1. Membership Renewals

Considered the renewal of BWDB members whose terms expire in January 2026 and who are
eligible for renewal for an additional two years. The thirteen (13) members recommended for
renewal were 1) Dr. Lisa Knowles 2) Catherina Rozario 3) Dawn Liberta 4) Walberto "Wally"
Utreras 5) Felipe Pinzon 6) Vanessa Cantave 7) Dr. Ben Chen 8) Paul Farren 9) Michael
Goldstein 10) Rufus James 11) Kevin Kornahrens 12) Jim Ryan and 13) Shane Strum. The
CSBD Council of Elected Officials appoints board members following a recommendation from
the Board.

On a motion made by Dr. Lisa Knowles and seconded by Kevin Kornahrens, the ORC
unanimously approved recommending the renewal of the 13 BWDB members whose
terms expire in January 2026 and who are eligible for an additional two-year term.



2. Broward Workforce Development Board (BWDB) Appointments

Considered the nomination of two (2) individuals to the BWDB, in the private sector category,
representing the manufacturing and construction targeted industries. On 10/24, as customary,
Board members were emailed to seek private sector nominations. Pursuant to WIOA, CSBD
would obtain the required formal nomination from the appropriate trade or business organization
prior to presenting the nominees to the BWDB and Council of Elected Officials for appointment.

Ms. Hylton stated that we received a total of five candidates 1) four nominees in the construction
industry and 2) one representative, Matt Rocco, for the manufacturing industry. Ms. Hylton
referred the members to the LinkedIn profiles of each nominee, located in the agenda.

The Committee members reviewed the profiles and recommended appointing Neson and Matt
to the Board.

On a motion made by Dr. Lisa Knowles and seconded by Dr. Ben Chen, the ORC
unanimously approved recommending the nomination of Nelson Fernandez in the
private sector category, representing the targeted industry of construction to the BWDB.

On a motion made by Dr. Lisa Knowles and seconded by Kevin Kornahrens, the ORC
unanimously approved recommending the nomination of Matt Rocco in the private
sector category, representing the targeted industry of manufacturing to the BWDB.

3. BWDB By-Laws

Considered an amendment to the BWDB By-Laws to add the underscored language to Article
V, Meeting Procedures, Voting Rights, Section 1 "Meetings as follows: Regular meetings of the
BWDB shall generally be held on the 4th Thursday of each month at the CSBD main office
located at 2890 W. Cypress Creek Road, in accordance with a calendar published with the
BWDB/CSBD Council of Local Elected Officials' Agenda and approved at the annual meeting
each year." This change was a recommendation made by the state during a monitoring visit.

Ms. Daniels indicated the 4th Thursday of each month was the only verbiage added to the By-
Laws, and the reason for the amendment was based on the REACH Act and a recommendation
from the state.

On a motion made by Dr Lisa Knowles and seconded by Kevin Kornarhens, the ORC
unanimously approved the amendment to the BWDB By-Laws.

4. CSBD Holiday Schedule

The ORC, per Board direction, was asked to consider how CSBD could support its employees
and encourage employee retention in the off-year between Compensation studies conducted
every two years. CSBD researched additional low or no-cost benefits that could be provided to
employers. Based upon inquiries of other boards and local government, the Committee was
asked to consider including 1) Columbus Day or 2) a personal day during staff's birthday month
in their holiday schedule. This would support employees, encourage retention and maintain
CSBD as a top place to work.

Ms. Hylton explained we researched the holiday schedules of other local regions and local
government to see what they offer their staff. We are bringing forth two holidays for them to
consider adding to CSBD, Columbus Day and/or day off in staffs birthday month. Mr. Cassidy
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stated that he liked the idea of giving the staff a day off in their birthday month. Mr. Kornahrens
agreed and noted that the birthday month for staff will need to be tracked and Carol indicated
we would track it. Dr. Knowles recommended giving the staff both days off, and Mr. Kornahrens
agreed.

On a motion made by Dr. Lisa Knowles and seconded by Zac Cassidy, the ORC
unanimously approved the addition of 1) Columbus Day and 2) a personal day within a
staff member's birthday month to the CSBD holiday schedule.

5. Severance Policy

Considered approval to develop a severance policy for CSBD and One-Stop staff. Given the
uncertainty in the funding of social service and education grants at the federal level, the policy
would be for the purpose of addressing events such as the elimination of a major funding stream
(e.g., WIOA or WTP). Severance is an allowable cost under the grant rules, 2CFR 200.431, as
long as it is in accordance with an organization's official policies and is also allowable under
Florida Statutes.

As WIOA is subject to reauthorization, future legislation may shift toward consolidating certain
workforce grants. Given this uncertainty, we are recommending the Board consider adopting
a severance policy. The policy would comply with Florida Statutes, which allow for a maximum
of 20 weeks. Depending on the funds available, severance may need to be scaled or prorated
based on the amount available at the time of actual implementation of the policy.

Ms. Hylton added that we are not aware of any pending legislation we are simply being
proactive, as we customarily are.

Mr. Horkey supported having a policy in place before a significant event occurs, rather than
when it happens.

Mr. Kornahrens asked if CSBD has a tenure or retirement policy. Ms. Daniels replied that the
organization does not have a tenure policy and the retirement plan is voluntary. Mr. Kornahrens
then recommended evaluating the development of a policy to recognize retiring employees. Ms.
Hylton replied that we would do so.

On a motion made by Frank Horkey and seconded by Dr. Lisa Knowles, the ORC
unanimously approved the development of a severance policy.

MATTERS FROM THE ORGANIZATIONAL RESOURCES COMMITTEE CHAIR
None

MATTERS FROM THE ORGANIZATIONAL RESOURCES COMMITTEE

None

MATTERS FROM THE FLOOR

None
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MATTERS FROM THE PRESIDENT/CEO

Ms. Hylton provided an update on our recent Paycheck for Patriots job fair held at the Tamarac
Community Center. She stated that this year, Mayor Gomez provided us with the entire community
center for breakout rooms, additional parking in two locations, and shuttles to transport job seekers
back and forth to the event. The county, along with another bus service, provided transportation to
pick up attendees from our three One-Stop Centers.

We surpassed our record of 1,500 job seekers last year. This year, we had 2,400, with 300 being
veterans. Ms. Hylton added that we are considering hosting two smaller P4P events next year
instead of one, due to the continued growth and success of this event.

Mr. Horkey inquired about the number of employers that attended, and Ms. Hylton responded that
over 140 employers were present.

Mr. Kornahrens asked how many open positions were available at the event. Ms. Hylton reported
that, our best estimate is over 1,400 open positions.

Ms. Hylton shared that we livestreamed the event on social media. Joshua Matlock, President of the
Florida Workforce Development Association (FWDA), who tuned into the livestream, contacted Carol
afterward and suggested featuring a recap of the event at the 11/13 CareerSource Florida Board
meeting. To accommodate his suggestion, we produced a short video that Mr. Matlock presented to
the CareerSource Florida Board to showcase the impact CSBD has in the community.

Ms. Hylton shared that we are currently preparing for WOW, which is scheduled to take place in
March.

ADJOURNMENT: 12:35 p.m.

THE NEXT ORGANIZATIONAL RESOURCES COMMITTEE MEETING IS TBD.
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Kris Hopkins

Port Agent and Assistant Vice President | Seafarers International Union

Kris Hopkins is a senior labor leader in the maritime workforce sector, serving as a Port Agent
and Assistant Vice President with the Seafarers International Union (SIU). His work focuses on
maritime labor relations, workforce representation, and issues affecting merchant mariners, port
operations, and logistics-related employment.

Industry Expertise

Hopkins’ professional experience centers on maritime labor and union representation, with an
emphasis on workforce issues connected to ports, shipping, and logistics. His work is closely
associated with South Florida’s port community, including labor matters related to Port Everglades
and regional maritime employers.

Leadership & Representation

Hopkins holds multiple leadership roles within organized labor. He serves as a District Vice
President on the Florida AFL-CIO Executive Board and as a Division Vice President (Sales,
Service & Miscellaneous) on the Broward County AFL-CIO Executive Board, representing the
Seafarers International Union. He also serves as a Vice President of the Greater South Florida
Maritime Trades Council.

Community Engagement

Hopkins has been involved in union-led community initiatives, including disaster relief efforts and
outreach activities coordinated through maritime labor organizations and port stakeholders in
South Florida.

Public-Facing Role

In his leadership capacities, Hopkins participates in labor forums, public meetings, and maritime

workforce events, representing organized labor in discussions related to ports, shipping, and
workforce policy.



Kelly Moore

Campus President | Keiser University - Fort Lauderdale

Dr. Kelly Moore is a seasoned leader in career-focused higher education with over
20 years of experience in academic administration and student affairs. Currently, she serves as
the Campus President for Keiser University’s Fort Lauderdale location, where she oversees
campus operations, degree program growth, and student success initiatives.

Education
e Doctor of Higher Education Management: University of Pennsylvania.
e Master of Science in Public Service Management: DePaul University.
e Bachelor of Arts in History: DePaul University.
e Paralegal Certificate: Roosevelt University.

Career Highlights
e Keiser University: As Campus President, she is a vocal advocate for the university's
impact on Florida’s workforce, frequently representing the institution at events like "Keiser
University Day" at the state capitol.

e Lincoln College of Technology: Previously served as Campus President for the Denver
location, managing vocational and skilled trade programs.

e Executive Leadership: Her prior experience includes serving as President for Westwood
College and the Career Colleges of Chicago, focusing on allied health, IT, and business
curriculums.

e Early Career: She began her professional journey in various departments (Student Affairs,
General Counsel, Finance) at Northern Arizona University and DePaul University.

Community Leadership & Recognition
Dr. Moore is deeply integrated into the South Florida business community. She has served as:
e Chairperson: Greater Fort Lauderdale Chamber of Commerce Uptown Council.

e Board Member: Previously served on the board of the Colorado Chamber of Commerce
and the Colorado Association of Career Colleges & Schools.

e Media Contributor: Featured on the Keiser Voices Podcast, where she discusses the
"legacy of learning” and the historical role of women in educational leadership.

Philosophy
Dr. Moore’s leadership is centered on the belief that education creates a "generational cycle" of

success, helping students master skills that allow them to change their lives and influence their
families for years to come.
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